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Introduction

State of São Paulo

According to the National Association of Cargo Transportation and
Logistics (NTC & Logistics), the Southeast region of Brazil (made
up of the states of São Paulo, Rio de Janeiro, Minas Gerais, and
Espírito Santo) accounted for 86% of thefts in 2015. The São Paulo
and Rio de Janeiro states alone comprised approximately 82% of
thefts in Brazil. In Q3-2016, São Paulo experienced a 38% increase
and Rio de Janeiro a 50% increase, both when compared to Q22016.

In Q3-2016, there was a 38% increase in cargo theft in the state of
São Paulo compared to Q3-2015. If we consider the year to date
(from January to September), the state experienced 56% growth
when compared to the same period of last year.

O Brasil, em linhas gerais, apresenta o seguinte mapa de risco

INCIDENTS — Q3-2015 & Q3-2016, SÃO PAULO
REGION

THEFTS
Q3-2015

THEFTS
Q3-2016

PERCENTAGE
VARIATION

Capital

1016

1433

41%

Greater São Paulo

386

583

51%

Araçatuba

0

3

-

Bauru

8

16

100%

Campinas

141

158

12%

Piracicaba

85

81

-5%

Presidente
Prudente

3

4

33%

Ribeirão Preto

37

48

30%

Santos

74

95

28%

São José do Rio
Preto

3

13

333%

São José dos
Campos

30

57

90%

Sorocaba

36

20

-44%

1819

2511

38%

State Total

Source: São Paulo Department of Public Security
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Most of the regions in the state experienced high and/or significant
rates of growth. The exceptions are the regions of Piracicaba and
Sorocaba, having decreases of 5% and 44% respectively.
São José do Rio Preto (333%), Bauru (100%), São José dos
Campos (90%), São Paulo Metropolitan Area (51%), and Capital
(41%) must be highlighted among the regions that experienced an
increase in the rate of cargo theft.

State of Rio de Janeiro
In the 2016 year-to-date (from January to September), there has
been a 31% increase in cargo theft in the state of Rio de Janeiro
when compared to the same period in 2015, reaching 2,186 cases.

RIO DE JANEIRO — CARGO THEFT
Q3-2015 & Q3-2016
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The most stolen products in the state are Food & Drinks. According
to the Secretariat for Public Safety, thefts of this product type
increased by 64% between August 2015 and August 2016. The
next-most commonly targeted items are Building & Industrial (mainly
due to fuel theft) and Electronics.
The explosion in Food & Drinks theft contributed to raising the
state’s numbers. It is important to remember that generally food
shipments feature less security than products with a high added
value, in addition to being easily distributed products. Gangs have
adapted to increasingly successful police operations, and this has
likely led to the increase in theft of less secure products. Gangs
have been in great demand due to Brazil’s economic crisis; the high
unemployment rate may have given rise to a market ready to absorb
products of suspicious origin, sold at low prices on the streets of
cities. In any case, the crisis alone does not justify the increase in
thefts. Despite the various arrests carried out by the police in various
regions of the countries, it has not yet been possible to identify and
restrict the receivers of stolen goods who feed this crime.

2016

In Q3-2016, the Capital (31%) experienced the lowest growth
among all the regions, when compared to Q3-2015. The North and
Northeast Rio de Janeiro State region experienced 140% growth,
the Southern Rio de Janeiro State experienced 121% growth, Niterói
and the Lakes Region 83%, the Rio de Janeiro State Lowlands
76%, and the Mountainous Region 45%.
Despite the drop in the growth rate since the beginning of the year,
the Capital has experienced a resumption of thefts at an accelerated
pace. In any case, the difference demonstrated with respect to the
other region indicates that the other areas have been growing at an
even more accelerated pace.

The BR-116 (Dutra), Anhanguera, Washington Luis, Mario Covas
Ring Road, and Adalberto Panzan are among the highways with the
highest rates of cargo theft.
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The most critical area continues to be in the Capital; the north zone.
In the last few months, significant growth has also been recorded in
Duque de Caxias, São João de Meriti, and São Gonçalo.
The most frequently stolen products were Food & Drinks, Alcohol,
and Electronics.
The highways with the highest robbery rates were: Dutra,
Metropolitan Bypass, and BR-040.

General Considerations
From among the known data on cargo robbery records collected
by FreightWatch International in Q3-2016:
•	The following products were among the most stolen: Food &
Drinks, Agricultural, and Electronics.
•	The most commonly used modus operandi was robbery with a
hold up and threat to the driver (59%).
•	The most frequent areas to be held up were: urban areas (51%),
highways (36%), and businesses/warehouses (13%).
•	The most frequent times were: morning (37%), night (22%),
afternoon (21%), and dawn (20%).
•	In 66% of cases, the truck was in-transit, and in 34% of cases
the truck was stopped.
•	In 82% of cases of in-transit thefts, the vehicle was in movement
and was made to stop; in 15% it was stopped at a gas station;
and in 3% of cases, stopped on the roadside.
•	In 32% of in-transit cargo thefts, it was reported that jammers
were used by the criminals.
•	There was an escort in 10% of the recorded incidents.
•	In all the escorted shipments, theft was avoided in only 26% of
recorded incidents.
•	In 55% of the thefts, the cargo was not recovered. In 45% of the
thefts there was total or partial recovery.
•	The highways with the highest theft rates were: BR-116, BR101, BR-040, BR-153, and BR-262.

•	In terms of stolen products, the recorded amounts were
approximately the same as those recorded in Q2-2016.
Miscellaneous stood out with the highest average value per
robbed shipment, US$515,676; followed by Building & Industrial
(US$93,107) and Electronics (US$88,918). The Miscellaneous
category in Brazil is pulled up by the robbery of armored cars
and armored transportation companies, which have huge
losses. On the other hand, the Building & Industrial category is
driven by fuel theft.
Since Q2-2016, the number of thefts of coffee shipments has
increased, particularly in the states of São Paulo (north and
northeast regions), Minas Gerais (south region), and Espírito Santo,
the main producers in the country. Thefts have been increasing
both on farms and to shipments in-transit. The increase in crime in
the countryside has even led people to migrate to the cities. The
high coffee turnover during the harvest period (May–September),
the storage of the processed product on farms, and the market
value—a 60kg sack has a price of BRL 500 on average—draw the
attention of criminals. Some still perceive this increase as a result of
the crisis, which creates hardship for thieves in urban areas, leading
them to seek alternatives in rural areas. The fact is that producers
have been attempting to protect themselves by hiring shipment
escorts, and by deciding not to store processed coffee on farms,
but rather by processing the beans and shipping them on the same
day.
The state of Minas Gerais is third in the ranking for cargo thefts in
the country. According to the Civil Police, in 2015, adding up cargo
robberies and thefts, the state has experienced a 31% increase
when compared to the preceding year, while the country underwent
a 10% increase. According to SEGS (State Secretariat for Social
Defense), between January and August of 2016, there was a 60%
increase in cargo theft. The most critical regions in the state are
the Metropolitan Region of Belo Horizonte and the Minas Gerais
Triangle. The most targeted goods in the state are Cigarettes,
Medication, and Electronics. However, in the Minas Gerais Triangle,
Fertilizers stand out.
Also in the state of Minas Gerais, thefts to passenger and cargo
vehicles on the BR-381 highway have drawn attention. Most of
the time, highwaymen take advantage of slow traffic, when going
over speed breakers set up on stretches with roadworks to build
new lanes, to hold up victims and rob them. Nighttime and dawn
are criminals’ favorite times. The most dangerous stretches are
specifically where there is roadwork, and highway intersections in
Sabará, Caeté, Roças Novas, Itabira, Barão de Cocais, and São
Gonçalo do Rio Abaixo. The main M.O. of criminals has been to
bash into the rear of the vehicle. When the person gets out of the
car to see the damage, he or she ends up getting held up. There
are even records of breaking into trucks while in-transit.
In the state of Paraná this year, the most stolen products were
Food & Drinks and Cleaning products. Until last year, the shipments
most sought after were the most expensive products, such as
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Electronics. An increase in thefts of pesticides was also observed,
mainly in the north and northeast regions of the state, where
incursions onto sites have been recorded.
In Rio Grande do Sul, in the Metropolitan Region of Porto Alegre,
there has been an increase in fuel theft in the last few months.
Drivers in the region have started to drive in convoy to attempt to
avoid thefts.
Besides hijacking and direct threats to drivers, a different M.O.
in the states of Goiás and Mato Grosso has stood out: fraud or
deception. For example, in Goiás, criminals legally purchased seeds
and, during the journey for delivery, entered in contact with the truck
driver pretending to be company owner, who ordered a change in
the location for unloading the goods, and undertook robbery upon
delivery. Another way was to hire drivers, signing up with freight and
shipment companies in general, to steal cargo afterward.

Final Considerations
A new impetus toward growth has reappeared in the states of São
Paulo and Rio de Janeiro.
Security Forces must adopt new strategies to attempt to reduce
these rates. Companies, in turn, must use all resources available
to try to guarantee the security of their shipments, from intelligence
instruments to technologies and other high-quality resources.

In Bahia, the levels of criminality have increased significantly.
Police have even been noticing an increase in the firepower of
gangs in the state. We would like to draw attention to recidivistic
robberies occurring in front of the cargo terminal of Salvador airport.
According to drivers in the region, criminals’ preferred targets are
cell phones and electronic devices, such as TVs and notebooks.
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About FreightWatch International
Data
Unless otherwise noted, the theft statistics in this
assessment are derived from data collected by the
FreightWatch International Supply Chain Intelligence
Center and other information collected from reliable
sources. The Intelligence Center captures cargo theft
and supply chain risk data from numerous sources across the
globe. These include, but are not limited to, the databases of
FreightWatch International (FWI), its customers, law enforcement
agencies, industry organizations, insurance industry sources and
news reports. This report offers an analysis of the data collected
during the third quarter of 2016, providing insight into cargo theft
and supply chain risk across the globe.
Please note that cargo theft goes largely unreported; as such,
total theft figures for a particular country or region are likely higher
than stated. In addition, global cargo theft circumstances and
risks change, sometimes frequently and quickly, and in ways
that may make the facts and opinions expressed here no longer
valid. Therefore, the extent to which organizations rely on the
information provided in this assessment should be solely at their
discretion.

About FreightWatch International
FreightWatch International (FWI) is a leading provider
of global logistics security services, offering tracking
and monitoring solutions that provide organizations
with cargo security, transparency and supply chain integrity
from origin to destination. Using real-time visibility technology
and layered solutions, organizations can actively monitor their
cargo anywhere in the global supply chain to mitigate the risks
associated with theft, spoilage, counterfeiting and more. With
operations across the globe, FWI is uniquely positioned to deliver
services regionally across diverse supply chains.
In Brazil, FWI has been innovating, and brought the EFS Program
(Electronic Freight Security) to the local market, helping to
ensure the security of your cargo, based on a modern vision
combining technology and processes, thereby expanding on
the concept of security. The program works with the incremental
use of technology, replacing the use of guards, an activity that
exposes the guards potential risks, and also exposes the Shipper
to the risk of labor claims. EFS minimizes the risk of financial
losses throughout the entire operation. The EFS Program values
merchandise security, and the human aspect involved, enabling
the Shipper to reduce direct and indirect costs.
FWI is part of Sensitech Inc., a leading provider of supply chain
visibility solutions. These solutions enable global leaders in the life
sciences, food and industrial markets to track and monitor assets
across the supply chain to protect the integrity of temperaturesensitive products. Sensitech is an ISO 9001:2008 company
based in Beverly, Massachusetts, with more than 35 sales,
service and distribution locations around the world. Sensitech
is a part of UTC Climate, Controls & Security, a unit of
United Technologies Corp. (NYSE: UTX), a leading provider to the
aerospace and building systems industries worldwide.
More information about FreightWatch International is available at
www.freightwatchintl.com
To register to receive alerts, bulletins and reports from FWI’s
Intelligence Center, please visit
www.freightwatchintl.com/intelligencecenter

The information contained in this document is the property of FreightWatch International. This information may not be sold, licensed, or used for business development in any capacity without the prior written
consent of FreightWatch International. FreightWatch International encourages recipients to use this information for cargo theft prevention activities and to share this information in its entirety with colleagues who
may also benefit in a theft prevention capacity.
FreightWatch International | 7501 N. Capital of Texas Highway | Suite A200 | Austin, TX 78731 | 512-225-6490 | Fax 512-225-6491 | www.freightwatchintl.com
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