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Statistical Analysis

Factors Involved in Cargo Theft

The recording and analysis of cargo thefts throughout
Mexico allows the FreightWatch International Supply Chain
Intelligence Center (SCIC) to assess levels of risk in the
country. These statistics provide a broad outlook on the
leading areas of risk in Mexico.

CRIMINAL GROUPS FIGHTING FOR
TERRITORY With Joaquín “El Chapo” Guzmán
Loera having been recaptured again, and transferred
to a prison in Ciudad Juarez where he awaits his extradition
to the United States, his criminal group has been left without
his direct leadership, weakening the Sinaloa cartel.

The following map illustrates the levels of risk from low to
severe on the various highways in Mexico.

The lack of leadership in the Pacific route has triggered a
territorial war between the Sinaloa cartel, the Cartel Jalisco
Nueva Generación (CJNG) cartel, and the Beltrán Leyva
cartel.
During the past few months, there has been an escalation
of violence in cities such as Culican, Tijuana, Ciudad Juárez
and Colima, monitored by the Pacific organization, where
some of the main drug trafficking routes are to be found. It is
likely that there will be a territorial remapping of the cartels,
where most of the country will remain controlled by the
CJNG, and the Sinaloa cartel in particular will be dominated
by Beltrán Leyva.1
This territorial dispute gives rise to fear and insecurity along
the highways, since confrontations generally take place on
routes that have been designated for trafficking drugs.

The highest-risk areas for cargo theft are concentrated in the
central region of Mexico, mainly in the states of Guanajuato,
Puebla, Queretaro, and State of Mexico.

1 B
 BC News: http://www.bbc.com/mundo/noticias-america-latina-37113876
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CRIMINAL GROUPS’ REGIONAL SPECIALIZATION
IN CARGO THEFT The modus operandi (M.O.) used by
the organized criminal groups in cargo theft tends to follow
certain patterns, which can vary depending on the region
where they take place.
Eighty-three percent of cargo thefts have taken place in the
western region (54%) and central region (29%), due to the
concentration of business activity in these areas.

MEXICO — CARGO THEFT
BY REGION, Q3-2016
29%

22%

8%

WEST 54%
CENTRAL 29%
SOUTHEAST 8%
NORTHEAST 6%
NORTHWEST 3%
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Goods most commonly stolen in this state are the following:

6%

3%

WEST REGION This area has seen 54% of cargo theft
incidents, mainly occurring in the states of Guanajuato,
Michoacan and Jalisco.
In GUANAJUATO, the criminals carry out cargo theft in two
ways: rail theft (70%) and vehicle theft (30%).

•	FOOD & DRINKS: beans, corn, barley, lentils, sugar, soft
drinks.
•	BUILDING & CONSTRUCTION: shovels,
wheelbarrows, bars, cement, drills, power saws.
• ALCOHOL: wine, beer.
•	AUTO & PARTS: filters, car mats, seats, various repair
tools and spare parts.
•	ELECTRONICS: television sets, refrigerators, cookers,
microwaves.

For rail theft, the M.O. used in 68% of cases is to use
women and children to close the emergency brake.
For vehicle thefts, the most common M.O. used by criminals
is to intercept the freight vehicles while they are in transit.
In both cases, criminals use firearms and stolen vehicles
(pick-up trucks, Suburbans, GMCs) to carry out the thefts.
They also use young riders in low-seat motorcycles (usually
Italika brand) to perform the task of scouting.
In the last few months, local government security forces have
seized 23 warehouses where criminals had been storing
stolen goods from trains, vehicles and passers-by, as well as
tools used for extracting fuel.
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The vehicles most commonly used by criminals to carry out
the thefts are the following brands: Ford Explorer, Nissan
Estacas, Nissan Pick-Up, Chevrolet Silverado, Chevrolet
Suburban, Ford F150, and GMC.
Criminals use these vehicles to transport stolen goods when
taken by rail, but with thefts from cargo trucks, the criminals
will use these vehicles to intercept those carriers and force
them to stop.

In MICHOACAN, cargo theft is more common in trucking.
The main M.O. used by criminals here is hijacking the
vehicles when they are in transit, taking advantage of the
area traffic to intercept the units and then hide them in the
cities of Tarimbaro, Nueva Italia, and Apatzingan.
Another factor influencing truck thefts has been the social
conflicts with the Normalistas. There have been twelve
trucks and passenger vehicles burnt in the cities of Carapan,
Chilchota, Cheran and Uruapan.2
In the last three months, Normalistas have stolen
approximately 95 trucks, which are being stored in the cities
of Nahuatzen, Arantepacua and Turicuaro.3

In most cases, criminals carry out the thefts with the use of
violence. The type of firearms most used in Guanajuato are:
rifles, shotguns, machine guns and .32, .38 and .40-caliber
revolvers, as well as tactical equipment such as bulletproof
vests, masks and radio communication equipment.
In JALISCO, criminals carry out freight theft in two ways: rail
theft (25%) and cargo truck theft (75%).
In the case of rail theft, the criminals bring the train to a stop
by applying the emergency brakes, enable them to steal
electro-domestics (white goods), construction materials
(cement), furniture and automotive spare parts. The goods
are transported on stolen trucks (such as Nissan, Ford
[Lobo] and Chevrolet) to warehouses located in the cities of
Tala, Tlaquepaque, and Encarnacion Diaz.
In the case of cargo truck thefts, vehicles are intercepted
at the toll booth junction and while traveling through the
metropolitan areas in the cities of Guadalajara, Tlaquepaque
and Tlajomulco de Zuniga.
2 L
 a Jornada: http://www.jornada.unam.mx/ultimas/2016/09/30/michoacan-lineassuspenden-servicio-por-quema-de-camiones
3 L
 a Razón: http://www.razon.com.mx/spip.php?article323528
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MEXICO CITY and the METROPOLITAN AREA are
considered high risk for cargo theft due to the concentration
of consumer goods.

Number of Thefts
(2016)

Range Order

ELEVATED

CENTRAL REGION This region sees 29% of cargo thefts,
mainly in the states of Mexico City, Puebla, Tlaxcala, and
State of Mexico.

Current Risk
Direction

Risk Level

Ixtapaluca
Zone 2

Cuautitlan Izcalli

11

Toluca

12

Naucalpan de Juarez

13

San Juan del Rio

The main M.O. used by the criminals in this area is hijacking
vehicles while they are in-transit. Criminals intercept the
trucks after they leave the loading docks in industrial areas
such as Cuautitlán Izcalli and Toluca, where they can quickly
hide the stolen goods within the same industrial area.
Warehouses generally used by the criminals to hide the
goods are on plots of land that appear to have been
abandoned, and in some cases have tarpaulins or signs
saying “FOR SALE” or “FOR RENT”.
The M.O. used by criminals in the Circuito Exterior
Mexiquense and in the entry to Mexico City through the
Mexico-Puebla highway (MEX-150D) is to hijack the trucks
while they have stopped at the toll booth, so that they can
later block the GPS satellite signal with the use of antitracking satellite signal jammers.
Cargo trucks that had been hijacked by the organized
criminal groups using the M.O. described above have been
found in Texcoco and Tezoyuca.
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Satellite signal jammers normally used by the organized
criminal groups to hijack trucks are the following:
Jammer type

Specifications

Six portable antennas

Power: 3 watts
Self-contained battery

Twelve antennas

Power: 30 watts
Battery life: (connects to vehicle’s
electrical system)

Image

Organized gangs make use of portable anti-tracking devices
with six antennae to block the satellite signal while they
intercept the truck once within its range.
Once they are in the cabin of the truck, they connect the
12-antenna jammer to the cigarette lighter port. This fully
blocks any type of GPS signal that the vehicle may have
either in the truck or in the trailer, as well as all telephone
signals.
The Arco Norte highway is also regarded as high risk for
cargo theft; it is 230 kilometers long and passes through four
states of Mexico: Puebla, Tlaxcala, Hidalgo, and State of
Mexico.

Criminals take advantage of the places where trucks are
forced to reduce their speed due to the slope of the highway.
In the section of the highway between kilometers 205 and
215, there is a very steep slope that forces trucks to reduce
their speed from 80-90 km/h to 40-50 km/h, consequently
becoming an easy target for the gangs.
The M.O. used by the organized criminals on this highway
is to hijack the trucks while they are in transit. They normally
operate in groups of six to eight using two or three vehicles
(usually trucks), threatening the drivers with firearms. One
vehicle intercepts the unit, while the other stays behind to
guard the truck.
After stopping the freight unit, they take the driver prisoner,
block the GPS satellite signal and store the goods in
warehouses for later distribution on the black market.
Some of the warehouses used by the gangs operating on
this highway for storing the stolen goods are located in:
•	TLAXCALA: in the cities of Nanacamilpa, Chiautempan,
Apizaco and Tetla.
•	PUEBLA: in the cities of Coronango, Cuautlancingo and
Cruz del Sur.

This highway intersects with the Mexico-Queretaro highway
at kilometer 89, with the Mexico-Pachuca highway at
kilometer 128, with the Mexico-Tulancingo highway at
kilometer 153 and with the Mexico-Puebla highway at
kilometer 223; these are the main escape routes for the
organized gangs.
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Crime

Vehicle Thefts

Cargo Thefts

City

2015

2016

2015

2016

Acatzingo
Amozoc
Palmar de Bravo
Quecholac
Tecamachalco
Tepeaca
Total

25
29
12
20
85
61
232

37
79
27
19
146
114
422

8
17
7
11
3
8
54

10
8
25
9
18
24
94

These gangs operate simultaneously on the following
highways: Arco Norte, Mexico-Puebla (MEX-150D) and
Amozoc-Veracruz (MEX-140D).

SOUTHEASTERN REGION This region has seen 8% of
cargo theft, mainly in the state of Veracruz.
In this state, a high number of thefts have been recorded
in the Cumbres section of the Maltrata-Fortín de Flores
highway. The M.O. used by the criminals in this area is to
intercept the freight carriers while in transit, or while they
make a stop at a gas station or, more frequently, at one of
the “cachimbas” [night truck stops].
Due to the incidents of fuel theft, the section of the AmozocEsperanza highway in the state of Puebla—known as the
Red Triangle—has become a key factor in the rise of ordinary
crimes committed in relation to cargo theft.

In this region, the criminal groups proceed to unhitch the
trailers and apply satellite signal jammers. Some of the
warehouses used by the organized criminal groups in this
area are located in the municipality of Rio Blanco.

In the cities of Acatzingo, Amozoc, Palmar de Bravo,
Quecholac, Tecamachalco, and Tepeaca, the months from
January to August have shown increased vehicle theft (82%)
and cargo theft (74%), according to the National System of
Public Security (Sistema Nacional de Seguridad Pública).
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Cargo Theft by Location and
Type of Event

Cargo Theft by Product Type
Cargo thefts identified by FWI in Mexico are distributed as
follows:

The following graph shows the distribution of the number of
thefts per type of event in each location.

MEXICO — CARGO THEFT BY
PRODUCT TYPE, Q3-2016

MEXICO — CARGO THEFT BY LOCATION
AND EVENT TYPE, Q3-2016
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IN-TRANSIT In 87.8% of cases, cargo theft occurs while
the shipment is in-transit.
•	Hijacking In 59.4% of cases, the M.O. used by
organized crime is to hijack the driver while he is in transit.
•	Rail Theft In 27.0% of cases, rail theft occurs while the
train is in-transit
•	Fake Police In 1.2% of cases, cargo thefts are carried
out by individuals impersonating police officers.
•	Theft from Trailer In 0.2% of cases, the driver is
involved in the theft while in-transit.
STOPPED VEHICLE (ROADSIDE) In 7.5% of cases,
cargo thefts occur when the vehicle stops on the side of the
road for food, rest, or repairs.
•	Rail Theft In 4.5% of cases, rail theft occurs while the
train is at a stop
•	Hijacking In 3.0% the M.O. used by organized crime is
to hijack the driver when stopped.

FOOD & DRINKS (16%): The distribution
of Food and Drinks thefts by state is as follows:
Guanajuato (43%), Puebla (10%), State of
Mexico (9%), Queretaro (6%), San Luis Potosi (6%), Oaxaca
(4%), Tlaxcala (4%), Veracruz (3%), Coahuila (1%), Northern
Baja California (1%), Colima (1%), Mexico City (1%),
Aguascalientes (1%), Tabasco (1%), Chiapas (1%), Jalisco
(1%), Zacatecas (1%), Michoacan (1%), and Nuevo Leon
(1%).
BUILDING & INDUSTRIAL (9%):
The distribution of Building & Industrial thefts by
state is as follows: Guanajuato (68%), Jalisco
(8%), Veracruz (5%), Queretaro (3%), Sinaloa (3%), State of
Mexico (3%), Tamaulipas (3%), Nuevo Leon (3%), Coahuila
(3%), and Puebla (3%).
ELECTRONICS (6%): The distribution
of Electronics thefts by State is as follows:
Guanajuato (57%), State of Mexico (7%),
Queretaro (7%), Michoacan (7%), Jalisco (7%),
Aguascalientes (4%), Sinaloa (4%), Mexico City (4%), and
Coahuila (4%).

FACILITY INTERIOR In 4.1% of cases, cargo thefts
occur inside the client’s yard facilities.
FACILITY LOT In 0.6% of cases, the cargo theft occurs
inside yards, boarding houses, or workshops.
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Cargo Theft by State

Recommendations

Following is a list of the states with the highest cargo theft
rate in Q3-2016.

FreightWatch International recommends that drivers
stay alert, especially in high-risk areas and areas without
reception. Drivers must inform their monitoring office of all
risky situations that arise, such as sightings of suspicious
individuals and vehicles.

MEXICO — TOP 10 STATES FOR CARGO
THEFT, Q3-2016
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Furthermore, we recommend providing training in security
issues to drivers, conducting transport operation during
daylight hours, making sure the freight vehicle in which the
merchandise is transported is in good mechanical condition,
and maintaining constant monitoring to identify incidents and
react immediately.

31%
19%
8%
6%
5%
4%
3%
3%
2%
2%

Some incidents of theft have occurred when vehicles stop at
places not considered safe (cachimbas and huachicoleras);
when vehicles detour from the planned route, whether at
the driver’s initiative or due to criminal activity; when vehicles
leave the yard; and when vehicles arrive at the destination.
Accordingly, we advise that drivers only stop at locations
that are previously designated as low-risk, and not make any
detours from the authorized route.

The highways regarded as high risk for cargo theft in
Mexico are as follows:
•
•
•
•
•

Mexico-San Luis Potosi (MEX-57D)
Queretaro-Guanajuato (MEX-45D)
Mexico-Veracruz (MEX-150D)
Puebla-Veracruz (MEX-140D)
Morelia-Guadalajara (MEX-15D)
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A Note About FreightWatch
International Data
Unless otherwise noted, the theft statistics in
this assessment are derived from data collected
by the FreightWatch International Supply Chain
Intelligence Center (SCIC) and other information
collected from reliable sources. The SCIC captures cargo
theft and supply chain risk data from numerous sources
across the globe. These include, but are not limited to, the
databases of FreightWatch International (FWI), its customers,
law enforcement agencies, industry organizations, insurance
industry sources, and news reports. This report offers an
analysis of the data collected during the third quarter of
2016, providing insight into cargo theft and supply chain risk
across the globe.
Please note that cargo theft goes largely unreported; as
such, total theft figures for a particular country or region
are likely higher than stated. In addition, global cargo theft
circumstances and risks change, sometimes frequently and
quickly, and in ways that may make the facts and opinions
expressed here no longer valid. Therefore, the extent to
which organizations rely on the information provided in this
assessment should be solely at their discretion.

About FreightWatch International
FreightWatch International (FWI) is a leading
provider of global logistics security
services, offering tracking and monitoring solutions that
provide organizations with cargo security, transparency
and supply chain integrity from origin to destination.
Using real-time visibility technology and layered solutions,
organizations can actively monitor their cargo anywhere in
the global supply chain to mitigate the risks associated with
theft, spoilage, counterfeiting and more. With operations
across the globe, FWI is uniquely positioned to deliver
services regionally across diverse supply chains.
FWI is part of Sensitech Inc., a leading provider of supply
chain visibility solutions. These solutions enable global
leaders in the life sciences, food and industrial markets
to track and monitor assets across the supply chain to
protect the integrity of temperature-sensitive products.
Sensitech is an ISO 9001:2008 company based in Beverly,
Massachusetts, with more than 35 sales, service and
distribution locations around the world. Sensitech is a part
of UTC Climate, Controls & Security, a unit of United
Technologies Corp. (NYSE: UTX), a leading provider to the
aerospace and building systems industries worldwide.
More information about FreightWatch International is
available at www.freightwatchintl.com
To register to receive alerts, bulletins and reports from
FWI’s Intelligence Center, please visit
www.freightwatchintl.com/intelligencecenter

The information contained in this document is the property of FreightWatch International. This information may not be sold, licensed, or used for business development in any capacity without the prior written
consent of FreightWatch International. FreightWatch International encourages recipients to use this information for cargo theft prevention activities and to share this information in its entirety with colleagues who
may also benefit in a theft prevention capacity.
FreightWatch International Mexico | Boulevard San Mateo #58 | Naucalpan, Edo. de Mexico | 55 5359 9929 | www.freightwatchintl.com
©2016 FreightWatch International
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