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Introduction

State of São Paulo

The two states with the highest cargo theft rates in the country,
Rio de Janeiro and São Paulo, continued to show growing
numbers in 2017. For the first time, the state of Rio de Janeiro
recorded an annual rate above that of the state of São Paulo,
despite its smaller area, population and economy. The state of
São Paulo registered 19,584 cases, while Rio de Janeiro had
10,599. Rio de Janeiro’s GDP is approximately 2.8 times lower
than that of São Paulo, and its population is approximately 2.7
times smaller.

In Q4-2017, the state of São Paulo saw a 13% decrease in
thefts, when compared to Q4-2016. However, that decline was
not enough to reduce the overall rate for the year. Between
January and December, the state registered an increase of 6%,
according to official figures from the Public Safety Department.
The regions with the highest increases were Araçatuba (133%),
Santos (34%) and Sorocaba (31%).

São Paulo — Incidents 2016 & 2017
Region

2016

Capital

5866

5747

Greater São Paulo

2183

2672

22%

3

7

133%

60

56

-7%

Campinas

568

601

6%

Piracicaba

310

326

5%

Araçatuba
Bauru

Presidente Prudente

-2%

13

9

-31%

Ribeirão Preto

228

256

12%

Santos

398

532

34%

São José do Rio Preto

22

27

23%

São José dos Campos

196

227

16%

95

124

31%

9943

10584

6%

Sorocaba
State Total

Source: Public Safety Department of São Paulo
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Most thefts occurred in urban areas (88%), 8% occurred on
highways, and 4% elsewhere.
Of the reported thefts, 53% took place in the morning, 28% were
in the afternoon, and 19% in the evening.
The highways with the highest number of incidents include Dutra,
Anhanguera, Fernão Dias, and Castelo Branco.
Products most often stolen in the state were Food & Drinks,
Miscellaneous, Electronics, Cigarettes, and Alcoholic Beverages.

State of Rio de Janeiro
The state of Rio de Janeiro registered 10,599 events in 2017,
a 7% increase over the previous year. However, it is important
to note that due to a strike by the civil police earlier this year in
the state of Rio de Janeiro, many cargo theft incidents were not
recorded and accounted for, which means that the actual rate for
this crime is even greater.
The city of Rio de Janeiro, where 51% of the state’s thefts took
place, saw an increase of 8%. The Niterói and Lagos region saw
the biggest spike, with a 79% increase in incidents.

Rio de Janeiro — Incidents 2016 & 2017
Region

2016

2017

Percentage
Change

Capital

4952

5369

8%

Fluminense Lowlands

3563

3167

-11%

Niterói & Lakes Region

1013

1811

79%

South Fluminense

101

67

-34%

North & Northeast Fluminense

173

112

-35%

59

70

19%

9861

10599

7%

Highland Region
State Total

Source: Public Safety Department of Rio de Janeiro

Products most often stolen in the state were Food & Drinks,
Tobacco, Alcoholic Beverages, and Electronics.
Most thefts took place in the morning.
Cargo tends to be stolen when drivers are stopped (at the points
of origin, destinations or gas stations), with the victims being
threatened at gunpoint. It is also very common for drivers to be
approached while driving, being forced to stop the vehicle, or
to follow a car to a deserted area, where there may be people
waiting to transfer the cargo to a different vehicle.

Brazil — Cargo Theft by Month
Sâo Paulo, 2016-2017

The highways with the highest number of incidents were the
Dutra Highway (in the city of Rio and Baixada Fluminense
regions), BR-040 (near Duque de Caxias), BR-101 (between
Niterói and Manilha) and the Arco Metropolitano bypass. Avenida
Brasil stands out as the expressway with the highest number of
incidents, with the stretch between Guadalupe and Irajá being
the most critical.
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Criminal elements generally make their approach when the vehicle
is stopped, usually making a delivery. However, theft is also very
common when the cargo is in transit. In such cases, the driver is
usually forced by criminals armed with heavy weapons to follow
a car or motorcycle into a community where the products are
unloaded. Some of these locations are difficult to access and are
controlled by drug trafficking gangs, making it difficult for police to
enter and reducing the chances of recovery.

Brazil — Cargo Theft by Product Type
2017
9%
7%
6%
26%
6%
5%
4%

Brazil — Cargo Theft by Month
Rio de Janeiro, 2016-2017
1500

28%
1%

2%
2%
2%
2%

Miscellaneous 28%
Food & Drinks 24%
Electronics 9%
Tobacco 7%
Building & Industrial 6%
Alcohol 6%
Agricultural 5%
Home & Garden 4%
Auto & Parts 2%
Pharmaceuticals 2%
Personal Care 2%
Clothing & Shoes 2%
Metals 1%

1200

Brazil — Cargo Theft by Time of Day
2017

900

20%

600

Morning 49%
Afternoon 20%
Evening 31%
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Source: Public Safety Department of Rio de Janeiro

Police received reinforcement from the National Guard (at the
end of May) and military personnel from the Armed Forces (who
arrived in July), contributing to a progressive decrease in thefts
through September. The numbers climbed back up in the last
quarter of the year, however, even though they remained lower
than the previous year.

Brazil — Cargo Theft by Location
2017
5%

35%

Urban Area 60%
Company Premises 5%
Highway 35%

60%

General Considerations
Across Brazil, the most commonly stolen product categories
were Food & Drinks, Miscellaneous, Electronics, and Tobacco.
Most thefts occur in the morning, in urban areas, with cargo in
transit, and the most common type of event involves a direct
threat to the driver. According to public safety officials, drivers or
other employees are involved in 60-70% of cases of theft.

Brazil — Cargo Theft by Event Type
2017

Hijacking 85%
Attempted Hijacking 9%
Facility Theft 3%
Theft by Driver 2%
Pilferage 1%

85%

9%

1%
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The general trend for cargo theft in large states is growing. The
few states that have seen a drop in their rates include Alagoas,
Sergipe, and Santa Catarina.

Final Considerations

According to the Alagoas Department of Public Safety, the state
registered a 27% drop in thefts in 2017, when there were 77
incidents. They attribute this decrease to the investigative work
done and the integration among police forces.

Despite a slowdown in the pace of growth, the situation in
Rio de Janeiro is particularly concerning, as the state has
surpassed São Paulo (Brazil’s largest economy) in this type
of crime. The state’s high rates and significant impacts have
caused the federal government to deploy National Guard and
the Armed Forces personnel to support local policing efforts.
The reinforcement led to a temporary decline, but the numbers
started growing again in the last quarter of the year. Although
it was able to curtail growth, federal reinforcement has come
at a high cost and produced few significant results so far, if we
consider that the state continues to record a high number of
cargo theft cases.

In the state of Sergipe, the Public Safety Department only
registered one case through the first half of December 2017. In
2016, there were 47 cases. Despite the nearly 100% decline,
the state remains a transit route and destination of cargo stolen
in other states.
The state of Santa Catarina recorded a 20.2% decrease. There
were 2-6 incidents recorded in 2017, compared to 258 incidents
recorded in 2016. In January 2018, the government announced
the creation of the state’s Cargo Theft and Robbery Division
(DFRC).

sensitech.com

The big states have seen their cargo theft numbers grow.

Risks can be minimized through measures such as risk
assessment, process review and the use of redundancy
technologies, with emphasis on the EFS (Electronic Freight
Security) Program, where escorts are reduced and replaced with
technology.
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About SensiGuard Security Services Data

About SensiGuard Security Services

Unless otherwise noted, the theft statistics in this
assessment are derived from data collected by the
SensiGuard Supply Chain Intelligence Center and
other information collected from reliable sources. The
Intelligence Center captures cargo theft and supply chain risk
data from numerous sources across the globe. These include,
but are not limited to, the databases of SensiGuard Security
Services, its customers, law enforcement agencies, industry
organizations, insurance industry sources, and news reports.
This report offers an analysis of the data collected during 2017,
providing insight into cargo theft and supply chain risk across
the globe.

SensiGuard Security Services is a leading provider of global
logistics security services, offering tracking and monitoring
solutions that provide organizations with cargo security,
transparency and supply chain integrity from origin to
destination. Using real-time visibility technology and layered
solutions, organizations can actively monitor their cargo
anywhere in the global supply chain to mitigate the risks
associated with theft, spoilage, counterfeiting and more. With
operations across the globe, SensiGuard is uniquely positioned
to deliver services regionally across diverse supply chains.

Please note that cargo theft goes largely unreported; as such,
total theft figures for a particular country or region are likely
higher than stated. In addition, global cargo theft circumstances
and risks change, sometimes frequently and quickly, and in
ways that may make the facts and opinions expressed here no
longer valid. Therefore, the extent to which organizations rely on
the information provided in this assessment should be solely at
their discretion.

In Brazil, SensiGuard Security Services has been innovating,
and brought the EFS Program (Electronic Freight Security) to the
local market, helping to ensure the security of your cargo, based
on a modern vision combining technology and processes,
thereby expanding on the concept of security. The program
works with the incremental use of technology, replacing the
use of guards, an activity that exposes the guards potential
risks, and also exposes the Shipper to the risk of labor claims.
EFS minimizes the risk of financial losses throughout the entire
operation. The EFS Program values merchandise security, and
the human aspect involved, enabling the Shipper to reduce
direct and indirect costs.
SensiGuard Security Services is part of Sensitech Inc., a leading
provider of supply chain visibility solutions. Sensitech is focused
on delivering supply chain visibility solutions that track, monitor
and protect products for global leaders in the food, life sciences,
consumer goods, and industrial markets. Our solutions are
focused in three key areas: quality and compliance, supply
chain security, and logistics performance management.
Quality and compliance solutions address temperature-sensitive,
complex supply chains focused on delivering the highest
quality possible, while our supply chain security solutions help
to mitigate risks associated with theft, diversion and chain of
custody. Sensitech’s logistics performance solutions deliver
origin-to-destination, real-time transparency to any in-transit
journey. Sensitech Inc. is an ISO 9001:2008 company,
headquartered in Beverly, Mass., with more than 35 sales,
service and distribution locations around the world. Sensitech is
a part of UTC Climate, Controls & Security, a unit of United
Technologies Corp., a leading provider to the aerospace and
building systems industries worldwide.
More information about Sensitech is available at
www.sensitech.com
To register to receive alerts, bulletins and reports, please visit the
SensiGuard Supply Chain Intelligence Center

The information contained in this document is the property of Sensitech Inc. This information may not be sold, licensed, or used for business development in any capacity without the prior written
consent of Sensitech Inc. Sensitech Inc. encourages recipients to use this information for cargo theft prevention activities and to share this information in its entirety with colleagues who may also benefit
in a theft prevention capacity.
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