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Introduction
This report presents information about cargo theft in Brazil
during the first quarter of this year. The data presented herein
is based on records made by the SensiGuard Supply Chain
Intelligence Center (SCIC). In cases where data comes from a
different source, it shall be referenced.
According to the Industry Federation of the State of Rio de
Janeiro (FIRJAN), 87% of the thefts in the country currently take
place in the states of São Paulo and Rio de Janeiro. In 2016,
losses due to cargo theft reached 1.4 billion Reals, according to
the same institution.
In Q1-2017, the official data showed an increase in theft in the
state of São Paulo (+28%), while there was a small reduction in
the state of Rio de Janeiro (-3%). However, it should be noted
that the data related to the state of Rio de Janeiro in Q1-2017
should be viewed carefully. The fact that the Civil Police went
on strike, and began to only partially record incidents of cargo
theft (among other factors) should be taken into consideration.
For that reason, the decrease verified in the numbers during
the period is probably very much related to under-reporting of
incidents, rather than to an effective reduction in thefts.
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State of São Paulo
According to the Department of Public Security, the state of
São Paulo had an increase of 28% in Q1-2017 compared to
Q1-2016. The Capital and Greater São Paulo experienced
significant increases, 21% and 45%, respectively. The only
region of the state that had a reduction in cargo theft rate was
Bauru (-30%). All others experienced increases.

São Paulo — Q1 Cargo Theft, 2016 & 2017
Q1-2016

Q1-2017
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Presidente Prudente
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Ribeirão Preto
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Santos
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São José do Rio Preto

1
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400%

São José dos Campos

41
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2762
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Sorocaba
State Total

Source: São Paulo Department of Public Security

Brazil — Cargo Theft By Region
São Paulo Q1-2017
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2%
1%

Capital 58%
Greater São Paulo 23%
Campinas 5%
Santos 4%
Ribeirão Preto 3%
Piracicaba 2%
São José dos Campos 2%
Sorocaba 1%
Bauru 2%
São José do Rio Preto
Presidente Prudente
Araçatuba

The most frequently stolen products were Miscellaneous (31%),
Food & Drinks (22%), and Electronics (14%).
The most common type of event was Hijacking.
The highways with the greatest number of incidents were
Anhanguera and Dutra.
Cargo theft is one of the fastest growing crimes in the Alto Tietê
region. In this region, the regions of greatest risk are the Dutra
highway on the level of Arujá, and the Ayrton Senna at Mogi das
Cruzes.
In the state of São Paulo, the Ribeirão Preto region has among
the highest rates of increase in cargo theft. Trucks carrying fuel,
sugar and soy are often targeted on the roads throughout the
region. According to drivers, the most common approach is
when the cargo is In-Transit. On the roads, criminals approach
the truck using two cars, closing in on the truck and forcing it to
stop. In urban areas, gangs generally use only one vehicle, but
also use weapons to threaten drivers.
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State Rio de Janeiro
According to official statistics from the Public Security Institute,
cargo thefts in the state of Rio de Janeiro decreased 3% in
Q1-2017 compared to Q1-2016.

Brazil — Cargo Theft by Region,
Rio de Janeiro Q1-2016 & Q1-2017
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According to the Cargo Transportation Union of Rio de Janeiro
(Sindicargas), some roads have incidents every day, such as
Herculano Pinheiro, Embaú, Mercúrio, Avenida Chrisóstomo
Pimentel de Oliveira (former Estrada Rio do Pau), Cel. Moreira
Cézar, Solon, Sargento de Milícias, and Alcobaça. They are
the so-called “CEPs (in reference to Zip Codes) of hell.” The
destinations are slum areas such as Chapadão, Pedreira and
Lagartixa, in Costa Barros. Organized crime has realized that
cargo theft is a much more profitable and easier business
than drug trafficking. To prevent conflicts, gangs connected to
the largest drug trafficking factions of Rio, such as Comando
Vermelho (CV), Amigos dos Amigos (ADA), and Terceiro
Comando Puro (TCP), have made an agreement, subdividing and
demarcating territories where they steal cargo.
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The highways with the largest number of thefts were Dutra,
BR-101, Arco Metropolitano, and BR-040. Avenida Brasil, an
important expressway of the city, also had a high rate of incidents.

2017

Source: Rio de Janeiro Public Security Institute

The Niterói & Lakes Region (+41%) had the largest increase. The
Capital had an increase of 1%, while the Fluminense Lowlands
had a decrease of 22%.

The high risk of theft of commodities such as meat, beverages
and dairy products, is leading to the possibility of shortages
in Rio de Janeiro, since logistic companies are already not
delivering this type of cargo in the city. Some insurers are
refusing to secure high-added-value cargo that has the region
as a destination. Additionally, cargo theft in the state has already
caused an increase of up to 20% of the price at supermarkets for
products most targeted by gangs, according to the Supermarket
Association.

General Considerations
According to the records of the SensiGuard Supply Chain
Intelligence Center (SCIC), the most stolen products in Brazil
in Q1-2017 were Miscellaneous (32%), Food & Drinks (23%),
Electronics (9%), and Tobacco (7%).

Brazil — Cargo Theft by Product Type
Q1-2017
9%
7%
23%

6%
5%

The most frequently stolen products in the state of Rio de Janeiro
were Food & Drinks (30%), Miscellaneous (30%), Tobacco (11%),
and Alcohol (9%).
The most common type of event was Hijacking. According to the
Deputy of the Rio de Janeiro City Police, half of all thefts involve
employees who pass information on to gangs.
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5%
5%

32%
1%

2%
2%
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1%

Miscellaneous 32%
Food & Drinks 23%
Electronics 9%
Tobacco 7%
Alcohol %
Agricultural 5%
Home & Garden 5%
Building & Industrial 5%
Clothing & Shoes 2%
Pharmaceuticals 2%
Auto & Parts 2%
Personal Care 1%
Metals 1%
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The most common type of event continues to be armed
hijacking. It is very common for gangs to hold drivers and their
assistants as prisoners until the cargo is hidden or transshipped.
Brazil — Cargo Theft by Event Type
Q1-2017

In Rio Grande do Sul, the highest risk area is the Metropolitan
Region of Porto Alegre. Thefts of Food & Drinks, Tobacco,
and Home & Garden (mainly furniture and appliances) were
highlighted.
Hijacking 81%
Attempted Hijacking 11%
Facility Theft 4%
Theft by Driver 2%
Pilferage 2%

81%

out onto the road. However, they have also begun to operate
in a more violent manner, blocking avenues, throwing rocks at
windshields to force trucks to stop, and carrying out armed
robberies.

11%

4%

In Mato Grosso, the main products stolen were Grain (34%) and
Food & Drinks (12%). According to data from the coordinator of
Criminal Statistics and Analysis, of all the incidents recorded in
the period from 2014 to February 2017 related to cargo robbery
and theft, 42% were due to looting (the largest portion recorded
on public roads) 30% were related to robbery, and 28% to theft.

2%
2%

Brazil — Top 10 States for
Cargo Theft by Quarter
Q1-17 vs. Q4-16 vs. Q1-16
300
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Cargo theft has been a transnational crime in the region. Recent
incidents showed that Brazilian gangs are committing large
break-ins of Cash-in-Transit companies in bordering countries
(such as Paraguay and Bolivia) with modi operandi (M.O.) and
characteristics similar to those used in Brazil. These actions
show a strengthening of organized crime and its capacity for
action and organization.
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The state of Minas Gerais is ranked third in Brazil for cargo theft.
The most critical regions are the Metropolitan Region of Belo
Horizonte and the Triângulo Mineiro. The highways that recorded
the highest number of incidents were BR-262, Fernão Dias,
BR-040, and BR-116. The most frequently stolen products were
Miscellaneous, Food & Drinks and Agricultural products.

Besides gangs operating outside of the Brazilian border, the
strengthening and power of criminal organizations is seen in the
number of weapons seized within Brazilian territory. In Q1-2017
in Rio de Janeiro alone, the police seized an average of one gun
per day in the state. It is no coincidence that the largest number
of seizures was made in Irajá, a neighborhood in the northern
zone of the Fluminense capital, where the highest concentration
of cargo thefts in the state takes place.
In addition to cargo in transit, cargo in warehouse stock is also
a target of serious threats. Large invasions of companies and
warehouses continue to take place in Rio de Janeiro, São Paulo,
and other large urban centers, with the operation of extremely
organized gangs.

The state of Paraná experienced an increase of 20% in the rate
of cargo theft in Q1-2017, according to the Federation of Cargo
Transportation Companies in the State of Paraná (Fetranspar).
The most targeted goods were Tires, Food and Electronics.
The significant increase in cargo theft in the city of Paranaguá is
highlighted. The target was mainly grain cargo that was leaving
or was on the way to the port. The thieves operated by robbery,
damaging the cargo protection, causing the product to spill
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Final Considerations

About SensiGuard Security Services

Overall, theft in Brazil continues on an upward trend, which will
likely continue as organized crime expands, combined with the
State’s inability to effectively deter it.

SensiGuard Security Services is a leading provider of global
logistics security services, offering tracking and monitoring
solutions that provide organizations with cargo security,
transparency and supply chain integrity from origin to
destination. Using real-time visibility technology and layered
solutions, organizations can actively monitor their cargo
anywhere in the global supply chain to mitigate the risks
associated with theft, spoilage, counterfeiting and more. With
operations across the globe, SensiGuard is uniquely positioned
to deliver services regionally across diverse supply chains.

*References - Highway
Highway

Abbreviation

Fernão Dias

BR-381

Dutra

BR-116

Arco Metropolitano

BR-493

Anhanguera

SP-330

Ayrton Senna

SP-070

About SensiGuard Security Services Data
Unless otherwise noted, the theft statistics in this
assessment are derived from data collected by the
SensiGuard Supply Chain Intelligence Center and
other information collected from reliable sources. The
Intelligence Center captures cargo theft and supply chain risk
data from numerous sources across the globe. These include,
but are not limited to, the databases of SensiGuard Security
Services, its customers, law enforcement agencies, industry
organizations, insurance industry sources, and news reports.
This report offers an analysis of the data collected during the first
quarter of 2017, providing insight into cargo theft and supply
chain risk across the globe.
Please note that cargo theft goes largely unreported; as such,
total theft figures for a particular country or region are likely
higher than stated. In addition, global cargo theft circumstances
and risks change, sometimes frequently and quickly, and in
ways that may make the facts and opinions expressed here no
longer valid. Therefore, the extent to which organizations rely on
the information provided in this assessment should be solely at
their discretion.

In Brazil, SensiGuard Security Services has been innovating,
and brought the EFS Program (Electronic Freight Security) to the
local market, helping to ensure the security of your cargo, based
on a modern vision combining technology and processes,
thereby expanding on the concept of security. The program
works with the incremental use of technology, replacing the
use of guards, an activity that exposes the guards potential
risks, and also exposes the Shipper to the risk of labor claims.
EFS minimizes the risk of financial losses throughout the entire
operation. The EFS Program values merchandise security, and
the human aspect involved, enabling the Shipper to reduce
direct and indirect costs.
SensiGuard Security Services is part of Sensitech Inc., a leading
provider of supply chain visibility solutions. Sensitech is focused
on delivering supply chain visibility solutions that track, monitor
and protect products for global leaders in the food, life sciences,
consumer goods, and industrial markets. Our solutions are
focused in three key areas: quality and compliance, supply
chain security, and logistics performance management.
Quality and compliance solutions address temperature-sensitive,
complex supply chains focused on delivering the highest
quality possible, while our supply chain security solutions help
to mitigate risks associated with theft, diversion and chain of
custody. Sensitech’s logistics performance solutions deliver
origin-to-destination, real-time transparency to any in-transit
journey. Sensitech Inc. is an ISO 9001:2008 company,
headquartered in Beverly, Mass., with more than 35 sales,
service and distribution locations around the world. Sensitech is
a part of UTC Climate, Controls & Security, a unit of United
Technologies Corp., a leading provider to the aerospace and
building systems industries worldwide.
More information about Sensitech is available at
www.sensitech.com
To register to receive alerts, bulletins and reports, please visit the
SensiGuard Supply Chain Intelligence Center

The information contained in this document is the property of Sensitech Inc. This information may not be sold, licensed, or used for business development in any capacity without the prior written
consent of Sensitech Inc. Sensitech Inc. encourages recipients to use this information for cargo theft prevention activities and to share this information in its entirety with colleagues who may also benefit
in a theft prevention capacity.
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