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Introduction

State of São Paulo

The states of São Paulo and Rio de Janeiro have the highest
rates of cargo theft in Brazil, and continue to see an increase
in these statistics for Q2-2017. As these two states are jointly
responsible for 87% of cargo theft in the country, this cargo theft
report primarily focuses on these two regions.

The state of São Paulo has a population of 44.8 million
inhabitants, or 21.7% of the population of Brazil. The GDP
totals BRL 1.86 trillion, corresponding to 32% of domestic GDP.
During Q2-2017, the state totaled 2,655 cases of cargo theft,
an 18% increase compared to Q2-2016. So far this year, 5,417
incidents have been reported, a 23% increase.
The regions in the state of São Paulo that registered the highest
increases were São José do Rio Preto (400%), Bauru (62%),
Araçatuba (50%), and Metropolitan São Paulo (40%).

São Paulo — Incidents, Q2-2016 and Q2-2017
Region
Capital
Grande São Paulo
Araçatuba
Bauru

2016
1284

1415

10%

502

703

40%

2

3

50%

13

21

62%

Campinas

126

166

32%

Piracicaba

81

81

0%

Presidente Prudente

3

2

33%

Ribeirão Preto

52

43

-17%

Santos

97

110

13%

São José do Rio Preto

2

10

400%

São José dos Campos

52

69

33%

Sorocaba

32

32

0%

2246

2655

18%

State Total

Source: São Paulo Department of Public Security
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Brazil — Cargo Theft by Region,
Rio de Janeiro Q2-2016 & Q2-2017
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•	80% of thefts in São Paulo occurred in the State Capital and
Metropolitan Area.

•

 ighways with the highest numbers of cargo theft: Dutra,
H
BR-040 (Washington Luis), and the Arco Metropolitano.

•

•

 rban roads with highest numbers of cargo theft: Av Brasil,
U
Estrada do Camboatá, and Av Martin Luther King Jr.

93% of thefts involved Hijacking.

•	90% of thefts involve cargo worth up to BRL 100,000
(approximately USD $32,000).
•	Most sought-after product types: Food & Drinks, Tobacco,
and Alcoholic Beverages.
•

86% of cases occur within urban areas.

•	
52% of thefts occur when cargo is In-Transit within an urban
area.
•

 ost sought-after product types: Food & Drinks, Tobacco,
M
Alcoholic Beverages, and Electronics.

•	85% of cases involve between one and three individuals
committing the crime.
•

53% of thefts occur during the morning.

•	Highways with the highest rates of theft: Dutra, Anhanguera,
Bandeirantes, and Regis Bittencourt.

State of Rio de Janeiro
The State of Rio de Janeiro has a population of 16.7 million
inhabitants, or 8.1% of the population of Brazil. With a GDP of
BRL 671.08 billion, the state is responsible for 11.6% of domestic
GDP. During Q2-2017, the state totaled 3,253 cases of cargo
theft, a 51% increase compared to Q2-2016. So far this year,
5178 incidents have been registered, a 25% increase.
The regions that had the highest rate of increase were Niterói &
Lakes Region (113%) and the State Capital (84%). In the region of
Niterói, the area of São Gonçalo also stands out.
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In recent months, gangs have reorganized themselves in order
to steal cargo. They have divided up among themselves the
territories in which they operate. A new figure in the criminal
hierarchy has arisen, the “cargo theft manager,” who organizes
the unloading and distribution processes. Some communities
are used as a base, where a security scheme is set up to ensure
the swift and secure transshipment of the cargo; from there, a
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distribution network is organized, operating like a cross-docking.
The unloading of cargo within communities is carried out within
15 – 20 minutes. They are transferred to cars or small vans that
are already waiting within the communities in order to pick up
the products, destined for small-scale local sellers. The products
that are not taken by “coyotes” (small-scale shipping merchants
of stolen cargo) are transferred to street-sellers, who are already
selling the products within two hours on the streets of the city.
During an assault, the use of a jammer is not common. Replicas/
mockups of pistols and assault rifles have been used a lot by
criminals. Gangs are also increasingly employing minors to
commit these crimes.

Brazil — Cargo Theft by Event Type
Q2-2017

Hijacking 85%
Attempted Hijacking 9%
Facility Theft 4%
Theft by Driver 1%
Pilferage 1%

85%

9%
4%
1%
1%

Resources such as WhatsApp are used by the police in order to
fight crime, but are also used by criminals to distribute goods.
Products stolen are advertised on the app for sale in groups.
Policing in the state has been reinforced with the arrival of a
contingent of the National Force and Federal Police. However,
until now results have not been felt.

General Considerations
The most-stolen product types in Brazil in Q2-2017 were
Miscellaneous, Food & Drinks, Electronics and Tobacco.

Brazil — Cargo Theft by
Product Type, Q2-2017
11%
10%
6%

24%

5%
5%
4%
2%
2%
2%

27%

Miscellaneous 27%
Food & Drinks 24%
Electronics 11%
Tobacco 10%
Agro 6%
Alcohol 5%
Building & Industrial 5%
Home & Garden 4%
Personal Care 2%
Pharmaceuticals 2%
Auto & Parts 2%
Clothing & Shoes 2%

2%

The most common type of cargo theft incident is robbery.
Armed Hijackings occur in 85% of cases, followed by Attempted
Hijacking (9%) and Facility Theft (4%).
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Most incidents occur in urban areas, when the cargo is In-Transit.
Criminal activity peaks most during the mornings.
In 2016, the state of Goiás witnessed a 32% increase in cargo
theft compared to 2015, with a total of 600 incidents. In 2017,
records keep increasing. The main targets in the region are grains,
fuel, pesticides and cattle. The regions with the highest levels
are Anápolis, Goiânia Itumbiara, Rio Verde, and Jaraguá. In the
region of Anápolis, which came top in the state, the theft of drugchemicals stands out. In the south and southeast regions of the
state, products for Agribusiness (fertilizers, pesticides, and soy)
stand out.
Espírito Santo is a small state that does not stand out for cargo
theft. In 2016, theft increased by 21% compared to 2015, with a
total of 86 incidents. During the first months of 2017, figures have
shown a drop in the number of incidents. The areas with most
incidents are the Metropolitan Area of Vitória (State Capital, Serra,
and Cariacica), and Cachoeiro de Itapemirim, in the southern part
of the state. The products most stolen are cigarettes, beer, and
coffee. The greatest concern in the state is trans-shipment within
the region, from gangs operating in the north of the state of Rio
de Janeiro (in regions such as Macaé and Silva Jardim).
In 2016, the state of Santa Catarina demonstrated a 60%
increase in the number of thefts compared to 2015, totaling 258
incidents. In 2017, through to the month of June, the state has
managed to maintain the same rhythm as 2016. The regions
most affected by this type of crime are the Vale do Itajaí and the
northern region of the state. The products most sought after
are meat, beverages, and polypropylene. The State Security
Secretariat announced that by the end of the year, a specialized
cargo theft division should be set up.
In Rio Grande do Norte State, attacks on armored cars have
stood out. In 2016, two incidents were registered; however, from
January – June 2017, five incidents have already been reported,
an increase of 150% in the state. Extremely violent, this type of
crime has a high rate of injuries and fatalities, including criminals,
security guards, and passersby.
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In the north of the country, cargo theft has also increased on
rivers, which are the primary means of transportation within the
Amazonian region. So-called “water rats,” or pirates, generally
attack at night in groups, and use fast small watercraft. Their
main targets are fuel and electronic goods from the Manaus TaxFee Zone (Zona Franca de Manaus) — the industrial park. Of the
losses of 100 million (in goods) per year for the companies that
handle cargo shipments via the rivers of the Amazon, 70% are
due to Fuel theft. Half of the incidents occur in the Manaus to
Porto Velho stretch. According to the Union of Waterway Shipping
Workers of Amazonas (SINTRAQUA [Sindicato dos Trabalhadores
em Transportes Aquaviários do Amazonas]), within this stretch
and the Manaus-Belém stretch, theft from 2015 to 2016 has
increased by 300%. In Pará State, the Breves Straight (Estreito de
Breves) is the most dangerous region, where two to three attacks
a day are registered. It is reported that 71% of cases occur in
regions in which no communication system is available, and that
the involvement of the crew in incidents is commonplace. Piracy
in the region has strong ties to international drug-trafficking.

Final Considerations
Statistics show an increase in cargo theft across the country.
Only a few states, such as Espírito Santo and Santa Catarina,
have maintained or dropped their cargo theft rates. The large
number of thefts reported in the state of Rio de Janeiro stands
out. The economic crisis that the state is going through has
caused an increase in the rates of crime and has affected its
means to combat it. At the end of July, the government began
discussions to devise a plan to combat cargo theft.
The state of São Paulo, however, is not undergoing the
same financial bankruptcy, but has still registered the fourth
consecutive quarterly increase in its rate of cargo theft. Hence,
the tendency is an increase in these crimes, and these critical
regions merit attention on the part of shipping merchants and
shippers.
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About SensiGuard Security Services Data

About SensiGuard Security Services

Unless otherwise noted, the theft statistics in this assessment
are derived from data collected by the SensiGuard
Supply Chain Intelligence Center and other
information collected from reliable sources. The
Intelligence Center captures cargo theft and supply
chain risk data from numerous sources across the
globe. These include, but are not limited to, the databases of
SensiGuard Security Services, its customers, law enforcement
agencies, industry organizations, insurance industry sources,
and news reports. This report offers an analysis of the data
collected during the second quarter of 2017, providing insight
into cargo theft and supply chain risk across the globe.

SensiGuard Security Services is a leading provider of global
logistics security services, offering tracking and monitoring
solutions that provide organizations with cargo security,
transparency and supply chain integrity from origin to
destination. Using real-time visibility technology and layered
solutions, organizations can actively monitor their cargo
anywhere in the global supply chain to mitigate the risks
associated with theft, spoilage, counterfeiting and more. With
operations across the globe, SensiGuard is uniquely positioned
to deliver services regionally across diverse supply chains.

Please note that cargo theft goes largely unreported; as such,
total theft figures for a particular country or region are likely
higher than stated. In addition, global cargo theft circumstances
and risks change, sometimes frequently and quickly, and in
ways that may make the facts and opinions expressed here no
longer valid. Therefore, the extent to which organizations rely on
the information provided in this assessment should be solely at
their discretion.

In Brazil, SensiGuard Security Services has been innovating,
and brought the EFS Program (Electronic Freight Security) to the
local market, helping to ensure the security of your cargo, based
on a modern vision combining technology and processes,
thereby expanding on the concept of security. The program
works with the incremental use of technology, replacing the
use of guards, an activity that exposes the guards potential
risks, and also exposes the Shipper to the risk of labor claims.
EFS minimizes the risk of financial losses throughout the entire
operation. The EFS Program values merchandise security, and
the human aspect involved, enabling the Shipper to reduce
direct and indirect costs.
SensiGuard Security Services is part of Sensitech Inc., a leading
provider of supply chain visibility solutions. Sensitech is focused
on delivering supply chain visibility solutions that track, monitor
and protect products for global leaders in the food, life sciences,
consumer goods, and industrial markets. Our solutions are
focused in three key areas: quality and compliance, supply
chain security, and logistics performance management.
Quality and compliance solutions address temperature-sensitive,
complex supply chains focused on delivering the highest
quality possible, while our supply chain security solutions help
to mitigate risks associated with theft, diversion and chain of
custody. Sensitech’s logistics performance solutions deliver
origin-to-destination, real-time transparency to any in-transit
journey. Sensitech Inc. is an ISO 9001:2008 company,
headquartered in Beverly, Mass., with more than 35 sales,
service and distribution locations around the world. Sensitech is
a part of UTC Climate, Controls & Security, a unit of United
Technologies Corp., a leading provider to the aerospace and
building systems industries worldwide.
More information about Sensitech is available at
www.sensitech.com
To register to receive alerts, bulletins and reports, please visit the
SensiGuard Supply Chain Intelligence Center

The information contained in this document is the property of Sensitech Inc. This information may not be sold, licensed, or used for business development in any capacity without the prior written
consent of Sensitech Inc. Sensitech Inc. encourages recipients to use this information for cargo theft prevention activities and to share this information in its entirety with colleagues who may also benefit
in a theft prevention capacity.
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