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Introduction
In the third quarter of 2017, the SensiGuard™ Supply Chain
Intelligence Center (SCIC) recorded a total of 800 incidents,
versus 547 in Q3-2016, an increase of 41%. However, SCIC
expects this number to rise significantly, since not all relevant
data was available at the time this report was drawn up.
When making a year on year comparison, it becomes clear that
unlike Q3-2016, each month showed an increase in the number
of incidents in Q3-2017; most incidents occurred in September
2017, where 319 incidents have been recorded by SCIC so far.

EMEA — Incidents Recorded
by Month, 2016 vs 2017
350
300
250
200
150
100
50

sensitech.com

r
mb
e

2017

pte

2016

Se

Au

gu

Ju

ly

st

0

The heat map presented above displays the cargo theft risk
throughout Europe for all product types during the current
quarter. The heat map shows significant activity in the United
Kingdom, The Netherlands, Belgium and Germany. Large
portions of the map however, turn up green, which does not
mean that these areas can be considered free from cargo theft.
These areas mainly depict the countries where underreporting
by the relevant authorities causes a lack of insight in the
suspected severity of the problem.

Value of Cargo Theft

In Q3-2017 the top five of countries where the highest number of
incidents were recorded are:

EMEA — Cargo Theft by
Product and Value, Q3-2017
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In Q3-2017 the United Kingdom (U.K.) takes the lead for
having the highest amount of incidents. In Q3-2016, Belgium
(192 incidents) had the top ranking spot in the top five. With the
help of the Vehicle Crime Intelligence Police Service (NaVCIS),
303 incidents were recorded in the U.K., significantly more than
Q3-2016 (88 incidents).
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# THEFTS

SCIC expects to see some changes in this top five since the data
from Belgium and Sweden was unavailable at the time this report
was compiled.

€ AVG VALUE

Of the total number of incidents recorded by SCIC (800), only
394 had a value of the stolen goods mentioned, a mere 49.2%
of the grand total. This brings the total value of incidents in
which value was recorded to €23,699,821, which gives an
average incident value of €60,152.
The largest amount stolen in a single incident was a theft of
€4,000,000. A man claiming to be a delivery driver arrived to
a transport company in the cargo area of Charles de Gaulle
Airport in Roissy (Val-d’Oise, France) with false documentation
and was given twenty pallets of high value smartphones. The
resale value of these smartphones is believed to be in the region
of €4,000,000. The transport company only realized that a theft
had occurred when the real driver showed up a little later. The
theft was carried out without the use of weapons or violence.

Germany (223) had the second highest number of incidents. This
is a considerable increase compared to Q3-2016 (39 incidents).
The reason for this increase is the considerable effort of SCIC to
collect data in Germany, despite the lack of a general database.
The Netherlands had the third highest number recorded in
Q3-2017 with 106 incidents. This is somewhat less than Q3-2016
(151 incidents).
Fourth place is occupied by South Africa (60 incidents). In
Q3-2016, South Africa did not make the top five, ranking in
seventh place with only eight recorded incidents.
The last country in the top five list is France (36 incidents); it
shared seventh place with South Africa and Russia in Q3-2016
with just 8 incidents recorded.

Cargo Theft by Country
Cargo Theft by Modus Operandi and
Location

EMEA — Incidents Recorded
by Country (Top Eight), Q3-2017
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In Q3-2017 criminals made use of several different Modi Operandi
(M.O.) to carry out their intended crimes. The M.O.s that were
recorded by SCIC in Q3-2017, in order of frequency were:

300
250
200
150
100
50
ia
Au
str

ly
Ita

en
ed
Sw

e
nc
Fra

ica
Afr

erl
eth

sensitech.com

So
uth

an
ds

an
y
Ge
rm

Th
eN

Un

ite

dK

ing
do
m

0

•
•
•
•
•
•
•
•
•

Curtain Slashing
Pilferage
Hijacking
Vehicle Theft
Facility Theft
Theft of Full Truckload
Fuel Theft
Last Mile Courier
Deceptive Pick up
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EMEA — Cargo Theft by Event Type
Q3-2017
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Curtain Slashing 43%
Pilferage 22%
Hijacking 9%
Vehicle Theft 9%
Facility Theft 5%
Fuel Theft 5%
Theft of Full Truckload 5%
Deceptive Pickup 1%
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The M.O. that was preferred the most by malevolents was Curtain
Slashing. This was the case in 344 incidents, 43% of the total.
Unfortunately, SCIC is not able to compare this data to the
numbers of Q3-2016, since this M.O. has only been recorded
since 2017.
The second most used M.O. in Q3-2017 was Pilferage, which
added up to 175 incidents, 22% of the grand total. In Q3-2016
the total amount of incidents with this M.O. was 430, which is
79% of the total. The difference in this number is due to the fact
that Pilferage also contained Curtain Slashing in 2016. The two
phenomena were not divided back then.
Q3-2017 had a shared third place for both Hijacking (73 incidents)
and Vehicle Theft (71 incidents), each good for 9% of the
incidents. Hijacking entailed 3% of the total in Q3-2016; however
Vehicle Theft was not specifically recorded in 2016.
Theft of Full Truck Load (36 incidents), Fuel Theft (40 incidents),
and Facility Theft (42 incidents) all shared the fifth place with 5%
of the total. In Q3-2016 Fuel Theft was not separately recorded.
Facility Theft had 40 incidents recorded in Q3-2016 (9% of the
total incidents), and Theft of Full Truck Load had 51 incidents
(8%).
The least used M.O.s were Last-Mile Courier and Deceptive
Pickup, which both entailed only 1% of total amount of incidents
recorded in Q3-2017. Last-Mile Courier added up to nine
incidents in Q3-2017 and a single incident recorded in Q3-2016.
In Q3-2016 the M.O. Deceptive Pick Up was recorded in only
6 incidents, in Q3-2017 SCIC was able to record 17 incidents.
Five of the carriers that were either involved or whose name was
used to execute these thefts, originated from Eastern European
countries. Two of them were from Slovakia, one from Slovenia,
one from Poland and one originated from the Ukraine.

Twelve incidents where the location could be detected occurred in
the following Western European countries:
•
•
•
•
•

The Netherlands (4 incidents)
The U.K. (4 incidents)
Sweden (1 incident)
France (2 incidents)
Germany (1 incident)

SCIC still believes that this low number of incidents recorded
is primarily due to massive underreporting when it comes to
Deceptive Pickup. According to the most recent list of Fake
Carriers, which was provided to SCIC by Mr. Wim Dekeyser of
B.V.B.A. Wim Dekeyser International Loss Adjusters, the number
of these malevolent companies now has grown to over 400.

Cargo Theft by Product Type
In Q3-2017 the categories Nothing Stolen (142 incidents) and
Unknown Product (135 incidents) subsequently added up to 18%
and 17% of the total thefts, respectively. In Q3-2016 there were
198 thefts recorded as Nothing Stolen (10%) and 257 recorded
as Unknown Product (18%).
When taking a closer look at the specific product types that
were stolen, Auto & Parts was the most popular group amongst
criminals in Q3-2017 with 157 incidents recorded (20%) of the
total. This was also the most stolen product type in Q3-2016, but
the total amount was slightly lower with 80 incidents recorded
(15%). Looking at the number two and three on the list being
Electronics (8%) with 52 incidents recorded and Home & Garden
(7%) with 61 incidents. In Q3-2016 there were 68 incidents
of Electronics recorded (12%). In Q3-2016 the third spot was
occupied by Clothing & Shoes (9%) with 50 incidents.

EMEA — Cargo Theft by
Product Type, Q3-2017
8%
7%
17%
6%
5%
4%
3%

18%

3%
3%

20%

sensitech.com

2%
2%

Auto & Parts 20%
Nothing Stolen 18%
Unknown 17%
Electronics 8%
Home & Garden 7%
Food & Drinks 6%
Clothing & Shoes 5%
Miscellaneous 4%
Building & Industrial 3%
Cash-in-Transit 3%
Metals 3%
Personal Care 2%
Alcohol 2%
Tobacco 2%
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Cargo Theft by Day
Like previous quarters most thefts occurred on weekdays. In
Q3-2017 most incidents were recorded on both Wednesday and
Thursday, with 144 incidents each. This was followed by Monday
with 122 and Friday with 108 incidents recorded. The top three
of Q3-2016 was Wednesday with 111, Thursday with 103 and
Monday with 84 incidents.

EMEA — Cargo Theft by
Day of the Week, Q3-2017
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Cargo Theft by Time of Day
As always, the preferred time for criminals to carry out their acts is
at night. This is no different in Q3-2017 with 474 (59%) incidents
in which the time of day was available. In 253 (32%) of the cases
SCIC was not able to record the exact time of day. In 73 (9%) of
the cases the incidents occurred during daytime.

Peripheral Cargo Theft Risks
TERRORISM On the afternoon of 17 August,
a twenty-two-year-old terrorist drove a van into
pedestrians on La Rambla in Barcelona, Spain
resulting in the death of 16 people and injuring at
least 130 more. One person was killed when the terrorist stabbed
him after attempting to take his car. A further attack occurred also
in the town of Cambrils, not far from Barcelona, where five men
who are believed to have been part of the same terrorist cell as
the Barcelona attacker, drove into pedestrians, killing one woman
and injuring six more. Police shot and killed these five attackers.
The aforementioned attacks are the biggest and deadliest in
Spain since the Madrid train bombings in 2004. Central London,
UK was also targeted by terrorists on 15 September when an
improvised bomb detonated on a London Underground train
during morning rush hour. More than 25 people were injured in
the blast but luckily, there were no fatalities.

sensitech.com

MIGRANTS This quarter has seen the return
of many migrants to the area around Calais port
in the north of France. These migrants seem to
be even more desperate and have resorted to
violence and blocking roads in order to achieve
their goal. This led to some serious incidents. In July, a driver
stopped at Marck on the A16 motorway on the approach to
Calais, when he noticed a group of migrants trying to gain
access to his truck and trailer. When the driver left his truck cab
to check the damage, he was confronted by the group and was
struck over the head. The group proceeded to steal his truck,
leaving the driver behind with a serious head injury. The group
was apprehended by police approximately 8km from the scene.
At a press conference at the end of September, the National
Road Transport Federation (FNTR) in Pas-de-Calais expressed
its frustration in the face of migratory pressure in Calais. Believing
that the situation has become untenable, they gave the State until
the end of October to react. FNTR states that there is a growing
number of migrants returning that becomes more violent towards
company employees/drivers, breaking and entering premises
in the area, causing a lot of damage. There is also the concern
around the €2,000 fine from police that a driver receives for each
migrant found in his truck at the UK border of the Calais port. If
nothing is done, there is the fear that carriers will have to resort to
avoiding Calais.
COUNTERFEITING Counterfeiting causes
problems for many companies, since there is
a large number of counterfeiters in operation.
Along with the financial losses that companies
incur as a result, it also causes harm to the
brand of these companies, and it has an effect on the general
public, as depending on the type of product can cause risk to
the consumer’s health and safety. It is also widely known that
counterfeiting is one of the sources of income used by criminal
organisations and terrorist groups. One major success in the
clampdown occurred in the United Kingdom in July. Following a
tip-off from an IT networking business, officers from the City of
London Police’s Intellectual Property Primes Unit (PIPCU) have
seized more than 1,000 counterfeit items of computer hardware
at an address in Herne Bay, Kent. The total value of the items
seized, if sold individually at full list price, could have added up to
almost £1m (€1.1million).
STRIKES At the end of September, French
truck drivers staged road blockages near fuel
stations in reaction to President Emmanuel
Macron’s changes to labour laws. Two major
unions had called for strike action for the fear
that these new laws will lead to poorer working conditions and
would allow employees to be fired much easier. Areas most
affected were south-western France, Normandy, Marseille, as
well as the Paris area. Also near the Belgium border in northern
France, protesters staged an operation to slow down traffic on a
major highway. This issue is still ongoing but trade unions are now
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divided on how best to tackle it, which means further strikes have
been avoided so far.
EXTREME WEATHER In the middle of
September, the U.K. saw the first storm of the
season, “Storm Aileen,” which caused major
disruptions across South Wales, southern parts
of Northern England, and the North Midlands.
Strong winds caused travel disruptions and power cuts. This
being the first storm of the season acts as a reminder that more
will likely follow.

Remarkable Cargo Theft Events
Rolling Theft Gang Arrested in The Netherlands
The National Dutch Police arrested a Rolling Theft
Gang on 27 July that is suspected to be responsible
for over seventeen thefts of high value product
(specifically electronics) from moving vehicles since
2015. This has been an ongoing high risk M.O. One
of these thefts occurred on the A73 motorway near Horst, where
a cargo of mobile phones worth approximately €500,000 was
taken. The men carried out this theft using a modified van which
approached the back of the delivery truck allowing one of them
to climb out of their vehicle and gain access to the truck through
its rear doors. All this occurred while they were driving along the
motorway. Once they had gained access they then proceeded
to pass boxes of the smartphones from the delivery truck into
the modified van through a hole in the roof. They left the truck in
the same way they entered. On this occasion though the Dutch
Police were successful in tracking the gang to a holiday park
in central Netherlands where they recovered the smartphones
and seized the modified van and arrested five members of this
gang. The Spanish Police also had success the day before
as they arrested another “Rolling Theft” gang at a villa in the
Madrid region. This gang had also been targeting trucks carrying
smartphones. Ten members were arrested at the rural location
which they had been using as their base.

Cash-in-Transit Thefts Spike in South Africa
Cash-in-Transit (CIT) heists in South Africa have
greatly increased this year with forty-seven incidents
recorded up to the middle of August this year. For
the same period of last year there were only thirtyone incidents, which shows an increase of over
50% this year. Experts say that these attackers
are well organised and carry out a lot of planning around each
attempt. Violence is used in the majority of these incidents and
shootouts happen quite frequently between the criminals and
security guards resulting in people often losing their lives. The
end of August, on probably the worst day of the quarter for these
thefts, resulted in five CIT robbers being killed and three injured

sensitech.com

following two different shootouts with police after a CIT heist in
Durban (KwaZulu-Natal). It has been reported that this was only
one of five different CIT heists this day in South Africa. Another
one occurred on the R21 just outside Pretoria (Gauteng) where
the criminals bombed the CIT van.

Company Targeted by Curtain Slashers Prior to Launch
Date in United Kingdom
On 19 August criminals cut the curtains of a trailer
that was parked in an industrial estate in Barnsley
(Yorkshire and the Humber) while the driver slept
in the truck cab. They stole part of the cargo,
which was underwear from a new brand that
was due to be launched on 1 September, worth an estimated
£1,000,000 (€1,082,533). The thieves are believed to have
only taken about a third of the product that was on the truck,
(approximately 12,000 items), but this still led to supply shortages
for the launch date. The driver had travelled from a factory near
Stuttgart, Germany and was destined for a warehouse near
Leeds, UK when he ran out of driving hours 25 miles from the
final destination. This led to him parking his lorry in the industrial
estate to take his break. It was only when he awoke the next
morning that he discovered the theft.

Hijacking on the N3 in South Africa Leaves Hijacker Dead
On 21 July a truck transporting a container which
departed from the Durban Port was hijacked near
the N3/R103 (Howick, KwaZulu-Natal) junction
by four armed suspects, three of which were
disguised as police officers. They forced the
driver into the boot of their vehicle and took his truck. When the
truck left the N3, the monitoring station contacted the driver who
was forced to tell them he was taking this new route to avoid
tolls. The driver was unreachable when the shipment stopped a
little while later along the R103. Security ground recovery teams
were dispatched. When the shipment later stopped transmitting
a GPS tracking signal, air and ground recovery teams searched
and spotted the shipment near De Hoek tollgate. As the ground
recovery teams approached, the hijacker forced them off the
road, but also lost control of the truck and crashed into a river,
which killed him instantly. The original truck driver was later found
tied up but unharmed at a garage in Midrand. This route (N3)
between Johannesburg and Durban is a highly dangerous route
which sees many hijackings. Unfortunately, due to under-reporting
and limited sharing of data they are not all recorded.
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Feared Terrorism Motive After Global Logistics Company’s
Vans Stolen in Italy

incidents (64%). This was followed by Pilferage with 52 incidents
(17%) and Fuel Theft with 21 incidents (7%).

Between Monday 4 September and Wednesday
6 September, a global logistics company had
three vans stolen in the Milan area of Italy. Police
feared that the possible motive for these thefts was
to carry out a terrorist attack. These “company
branded” vans may have also been stolen to use in the fraudulent
pickup of products from company warehouses.

When it comes to type of product stolen, the most sought after
group in the U.K. was Auto & Parts with 44 incidents (15%). The
second most stolen product type was Home & Garden with 28
incidents (9%); and in third place was Food & Drinks with 24
incidents (8%). In 91 cases the products stolen were Unknown
(30%) and in 35 incidents the perpetrators did not steal anything
(12%).
Germany

Cargo Crime by Country (Top 5)
United Kingdom

With great and much appreciated help of the National Vehicle
Crime Intelligence Service (NaVCIS), SCIC was able to record
303 incidents in the United Kingdom (U.K.) in Q3-2017. This
was significantly more than the amount of incidents recorded in
Q3-2016, which was a mere 88.
The three provinces with the highest incidents recorded are:
1. East Midlands (139 incidents)
2. South East England (53)
3. East England (44)
The most incidents by far occurred at Unsecured Parking, with
267 incidents recorded (88%). This is followed by Company
Yard/Premises with 28 incidents (9%) and Warehouse/DC with 5
incidents (2%).
Like most countries in the EMEA region the M.O. that was used
most often by criminals in the U.K. was Curtain Slashing, with 194

sensitech.com

The lack of a general database on cargo theft in Germany is
known, which complicates gathering the data thereof. With great
effort, SCIC was able to record 223 incidents in Germany in
Q3-2017. This is a stark contrast compared to Q3-2016 when
there were only 39 incidents recorded.
The three most targeted provinces in Germany in Q3-2017 are:
1. North Rhine-Westphalia (73 incidents)
2. Lower Saxony (43)
3. Hesse (33)
Like the U.K., the most targeted location in Germany is by far
Unsecured Parking with 173 incidents recorded (78%). The
locations Company Yard/Premises had 25 incidents (11%) and
Warehouse/DC was somewhat lower with 24 incidents recorded
(11%).
According to the data that is collected by SCIC, the amount
of Curtain Slashing incidents in Germany is 127 (57%). This is
followed by Pilferage with 33 incidents (15%), and in third place
was Facility Theft with 23 incidents (10%).
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The highest number of incidents for product type stolen was
for Auto & Parts with 51 incidents (23%), followed by Building &
Industrial with 15 incidents (7%), and last in the top three was
Home & Garden with 14 incidents (6%). In 79 of the cases,
nothing was stolen, and in 14 incidents the product type was
Unknown.

South Africa

The Netherlands

In Q3-2017 SCIC was able to record 60 incidents in South Africa
The three provinces that were affected the most were:
1. Gauteng (34 incidents)
2. Mpumalanga (8)
3. Easter Cape (7)
With the much-appreciated help of the Dutch Police, SCIC was
able to record a total of 106 incidents. There were less incidents
than recorded in Q3-2016 (151).
The three provinces where most incidents were recorded in
Q3-2017 were:
1. North Brabant (31 incidents)
2. South Holland (29)
3. Limburg (14)
The number one location where incidents occurred was
Unsecured Parking with 58 incidents recorded (55%). The next
most targeted location in in Q3-2017 was Company Yard/
Premises with 44 incidents (41%), followed by In-Transit with 2
incidents (2%).
The most common M.O. in The Netherlands was Pilferage with 49
incidents (46%), which is somewhat different from other countries
in the region were Curtain Slashing is the most common M.O.
This is followed by Vehicle theft with 39 incidents (37%), and last
in the top three is Curtain Slashing with 9 incidents (8%).

The location where most incidents occurred in Q3-2017 (unlike
the other parts of the region) was In-Transit with 54 incidents
(35%), followed by both Airport and Company Yard/Premises
with 2 incidents each (3%). Last in the top three were Unsecured
Parking and Warehouse/DC with 1 incident each (2%).
South Africa is known for having to deal with many violent
Hijackings in which criminals do not shy away from using
weapons to kill truck drivers and the security guards that drive
behind them. During Q3-2017, SCIC recorded 52 Hijackings
(87%), followed by 6 Vehicle Thefts (10%), and one Theft of Full
Truck Load (2%).
SCIC was able to identify the trend of Cash-in-Transit being
heavily targeted in South Africa, with 21 incidents (35%). In
second place, there were 11 incidents involving Electronics
(18%). A source of SCIC in South Africa was able to report that
there was an increase of Hijackings targeting trucks carrying
cell phones. This was followed by Auto & Parts with 8 incidents
recorded this quarter (13%).

In Q3-2017 the most stolen product type in The Netherlands was
Auto & Parts with 40 incidents (37%); Electronics was in second
place with 13 incidents (12%), and in third place was Food &
Drinks with 6 incidents (5%).

sensitech.com
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France

There were a total of 36 incidents recorded in France in Q3-2017
The three provinces that were affected most by this were:
1. Bourgogne-Franche-Comte (19 incidents)
2. Ile-de-France (8)
3. Auvergne-Rhone-Alpes (3)
The most targeted location this quarter was Unsecured Parking
with 15 incidents (43%). In second place came Company Yard/
Premises with 11 incidents (31%). The third spot in the top three
is occupied by In-Transit with a total of 7 incidents (19%).
The preferred M.O. of criminals was Pilferage with 22 incidents
(61%), followed by Hijacking with 6 incidents (17%), and last in
the top 3 was a tie with Last-Mile Courier and Facility Theft, each
recording 2 incidents (5%).
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About SensiGuard Security Services Data

About SensiGuard Security Services

Unless otherwise noted, the theft statistics in this
assessment are derived from data collected by the
SensiGuard Supply Chain Intelligence Center and
other information collected from reliable sources. The
Intelligence Center captures cargo theft and supply
chain risk data from numerous sources across the globe. These
include, but are not limited to, the databases of SensiGuard
Security Services, its customers, law enforcement agencies,
industry organizations, insurance industry sources, and news
reports. This report offers an analysis of the data collected
during Q3-2017, providing insight into cargo theft and supply
chain risk across the globe.

SensiGuard Security Services is a leading provider of global
logistics security services, offering tracking and monitoring
solutions that provide organizations with cargo security,
transparency and supply chain integrity from origin to
destination. Using real-time visibility technology and layered
solutions, organizations can actively monitor their cargo
anywhere in the global supply chain to mitigate the risks
associated with theft, spoilage, counterfeiting and more. With
operations across the globe, SensiGuard is uniquely positioned
to deliver services regionally across diverse supply chains.

Please note that cargo theft goes largely unreported; as such,
total theft figures for a particular country or region are likely
higher than stated. In addition, global cargo theft circumstances
and risks change, sometimes frequently and quickly, and in
ways that may make the facts and opinions expressed here no
longer valid. Therefore, the extent to which organizations rely on
the information provided in this assessment should be solely at
their discretion.

SensiGuard Security Services is part of Sensitech Inc., a leading
provider of supply chain visibility solutions. Sensitech is focused
on delivering supply chain visibility solutions that track, monitor
and protect products for global leaders in the food, life sciences,
consumer goods, and industrial markets. Our solutions are
focused in three key areas: quality and compliance, supply
chain security, and logistics performance management.
Quality and compliance solutions address temperature-sensitive,
complex supply chains focused on delivering the highest
quality possible, while our supply chain security solutions help
to mitigate risks associated with theft, diversion and chain of
custody. Sensitech’s logistics performance solutions deliver
origin-to-destination, real-time transparency to any in-transit
journey. Sensitech Inc. is an ISO 9001:2008 company,
headquartered in Beverly, Mass., with more than 35 sales,
service and distribution locations around the world. Sensitech is
a part of UTC Climate, Controls & Security, a unit of United
Technologies Corp., a leading provider to the aerospace and
building systems industries worldwide.
More information about Sensitech is available at
www.sensitech.com
To register to receive alerts, bulletins and reports, please visit the
SensiGuard Supply Chain Intelligence Center

The information contained in this document is the property of Sensitech Inc. This information may not be sold, licensed, or used for business development in any capacity without the prior written
consent of Sensitech Inc. Sensitech Inc. encourages recipients to use this information for cargo theft prevention activities and to share this information in its entirety with colleagues who may also benefit
in a theft prevention capacity.
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