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Introduction

State of São Paulo

When talking about cargo theft in Brazil, the two states that
stand out among all others in the country continue to be São
Paulo and Rio de Janeiro. Together these two states account
for more than 80% of the country’s cargo thefts. According to
the Department of Public Security, the state of São Paulo saw
a 17% drop in its theft rate in Q1-2018, while in spite of the
federal intervention, Rio de Janeiro saw an increase of 37%.

According to Department of Public Security, for the third
consecutive quarter, the state of São Paulo presented a
reduction in its cargo theft rate—a decrease of 17% in Q1-2018
(2,282 incidents) compared to Q1-2017 (2,762 incidents). The
region with the highest increase was Santos (44%), moving it
into the third place in the state, a spot previously occupied by
Campinas. The Capital, with 49% of the state’s thefts, had a
significant reduction of 30%.

The data presented here are based on records compiled by
SensiGuard. Where data comes from a different source, it is
referenced accordingly.

São Paulo — Incidents Q1-2017 and Q1-2018
Q1-2017

Q1-2018

Percentage
Change

1613

1124

-30%

645

652

1%

Araçatuba

1

1

0%

Bauru

7

6

-14%

Campinas

148

127

-14%

Piracicaba

67

93

39%

4

2

-50%

72

38

-47%

112

161

44%

Region
Capital
Greater São Paulo

Presidente Prudente
Ribeirão Preto
Santos
São José do Rio Preto

5

4

-20%

São José dos Campos

61

44

-28%

Sorocaba
State Total

27

30

11%

2762

2282

-17%

Source: São Paulo Department of Public Security
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Most thefts occurred in urban areas (89%), during the morning
hours, and by Hijacking. The goods most often stolen were
Miscellaneous and Food & Drinks.
The highways with the highest number of occurrences were
Dutra, Anhanguera, Fernão Dias, Bandeirantes, and Regis
Bittencourt.

Brazil — Cargo Theft by Region,
Rio de Janeiro Q1-2017 & Q1-2018
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Source: Rio de Janeiro Institute of Public Security.

The Capital continues to have the highest rate of events,
accounting for 46% of state robberies; within the capital, the
northern zone presents the highest rates.
The most common action carried out by the criminals is Hijacking.
Most of the thefts continue to occur in urban areas (88%) and
in the morning hours (62%). The highways with the highest
incidence are Dutra, BR-101, BR-040, and Arco Metropolitano.
Among the most often stolen products we have Miscellaneous,
Food & Drinks, and Tobacco.

State of Rio de Janeiro
In Q1-2018, the state of Rio recorded a 37% increase in cargo
thefts (2,636 incidents) compared to Q1-2017 (1,926 incidents).
However, it should be noted that at this time last year the Civil
Police were on strike, so there was an underreporting of cases.
The regions that presented the highest increase in the state were
Niteroi & Lakes Region (+108%) and the Capital (+29%). For the
fourth consecutive quarter, Niteroi & Lakes Region had the highest
increase in the state. Of special note is the area of São Gonçalo,
a city where there are communities controlled by drug traffickers
that have also started to run cargo theft operations.

On 16 February 2018, the government decreed a federal
intervention into the State’s Public Security operations. The
various state police forces (civil police, military, fire department,
and penitentiary agents) were ordered to submit to the oversight
of a general of the Armed Forces. The aim of the intervention was
to try to solve the public safety crisis affecting the state. That said,
the results for the period following the start of the intervention do
not show an improvement in the rates of cargo theft, nor in other
crime rates for that matter.
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General Considerations
In general, most of the cargo theft incidents in the country are
carried out by Hijacking, in urban areas and during the morning
hours. Products most often stolen are of the Miscellaneous
category.

Brazil — Cargo Theft by Time of Day
Q1-2018
26%
18%

Brazil — Cargo Theft by Product Type
Q1-2018
9%
19%

7%
7%
5%
4%
3%
3%

38%

1%

1%

2%
1%

Miscellaneous 38%
Food & Drinks 19%
Tobacco 9%
Alcohol 7%
Electronics 7%
Building & Industrial 5%
Home & Garden 4%
Agricultural 3%
Pharmaceuticals 3%
Auto & Parts 2%
Personal Care 1%
Clothing & Shoes 1%
Metals 1%

Brazil — Cargo Theft by Event Type
Q1-2018

Hijacking 89%
Attempted Hijacking 7%
Facility Theft 3%
Theft by Driver 1%

89%

7%

Morning 37%
Unknown 26%
Afternoon 18%
Evening 19%

19%

37%

In the state of Santa Catarina, cargo thefts involving violence or
threats decreased by 58.7% in Q1-2018; specifically, there were
31 cases, compared to 75 in Q1-2017. Cargo thefts not
involving violence or threats were reduced by 23.2%. According
to the Department of Public Security, several violent crime
indicators have fallen in the state as a result of investments
made in technology and intelligence, integrated operations by
security agencies, interaction with other public agencies,
optimization of the workforce, working together with the
communities, and the monitoring of results. January 2018 saw
the creation of the Cargo Theft Combat Division (DFRC) in the
state of Santa Catarina.
According to the Social Defense Department of the state of
Pernambuco, cargo thefts involving threat or violence dropped
by 19.4% in Q1-2018, compared to Q1-2017, while the drop
in non-violent theft was 14.3%. Among the most dangerous
regions in the state was the area between Recife and Salgueiro.

3%
1%

Trends

Brazil — Cargo Theft by Location
Q1-2018
28%

Urban Area 54%
Highway 28%
Unknown 14%
Company Premises 4%
14%

54%

4%
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Despite the drop in the rate of cargo thefts in some states,
such as Santa Catarina, Pernambuco and São Paulo, the more
general trend is one that is increasing. This is evident when we
look at how carriers have expanded their fleets of armored vans
and trucks; how shipping by land (via highways) of higher valueadded products such as medicines and cell phones is being
replaced with shipping by air; and how insurance costs are
going up, among others. Companies are looking into different
alternatives to increase the security level of their shipments.
Two major robberies that took place in airports point to
the precariousness of cargo safety at these sites. One of
them occurred in Viracopos, in Campinas, where USD $5
million was stolen by a gang on March 4. The other incident
occurred in April at the Galeão airport in Rio de Janeiro,
where approximately USD $1 million in mobile devices were
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stolen. Companies need to be vigilant not only of the security
weaknesses in these sites, but also of the access to inside
information that some operatives may have.

Final Considerations
The concern and the search for alternatives to increase the
safety levels for transported goods are duly justified. To minimize
the risk of theft, specific risk analysis is always advisable. The
more you know about the operation, the easier it is to mitigate
the risks. One example to note of a mitigating measure is the
technical visits carried out within carrier firms aimed at identifying
risks and providing more adequate responses to increase safety
levels.
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About SensiGuard Security Services Data

About SensiGuard Security Services

Unless otherwise noted, the theft statistics in this
assessment are derived from data collected by the
SensiGuard Supply Chain Intelligence Center and
other information collected from reliable sources. The
Intelligence Center captures cargo theft and supply chain risk
data from numerous sources across the globe. These include,
but are not limited to, the databases of SensiGuard Security
Services, its customers, law enforcement agencies, industry
organizations, insurance industry sources, and news reports.
This report offers an analysis of the data collected during the first
quarter of 2018, providing insight into cargo theft and supply
chain risk across the globe.

SensiGuard Security Services is a leading provider of global
logistics security services, offering tracking and monitoring
solutions that provide organizations with cargo security,
transparency and supply chain integrity from origin to
destination. Using real-time visibility technology and layered
solutions, organizations can actively monitor their cargo
anywhere in the global supply chain to mitigate the risks
associated with theft, spoilage, counterfeiting and more. With
operations across the globe, SensiGuard is uniquely positioned
to deliver services regionally across diverse supply chains.

Please note that cargo theft goes largely unreported; as such,
total theft figures for a particular country or region are likely
higher than stated. In addition, global cargo theft circumstances
and risks change, sometimes frequently and quickly, and in
ways that may make the facts and opinions expressed here no
longer valid. Therefore, the extent to which organizations rely on
the information provided in this assessment should be solely at
their discretion.

In Brazil, SensiGuard Security Services has been innovating,
and brought the EFS Program (Electronic Freight Security) to the
local market, helping to ensure the security of your cargo, based
on a modern vision combining technology and processes,
thereby expanding on the concept of security. The program
works with the incremental use of technology, replacing the
use of guards, an activity that exposes the guards potential
risks, and also exposes the Shipper to the risk of labor claims.
EFS minimizes the risk of financial losses throughout the entire
operation. The EFS Program values merchandise security, and
the human aspect involved, enabling the Shipper to reduce
direct and indirect costs.
SensiGuard Security Services is part of Sensitech Inc., a leading
provider of supply chain visibility solutions. Sensitech is focused
on delivering supply chain visibility solutions that track, monitor
and protect products for global leaders in the food, life sciences,
consumer goods, and industrial markets. Our solutions are
focused in three key areas: quality and compliance, supply
chain security, and logistics performance management.
Quality and compliance solutions address temperature-sensitive,
complex supply chains focused on delivering the highest
quality possible, while our supply chain security solutions help
to mitigate risks associated with theft, diversion and chain of
custody. Sensitech’s logistics performance solutions deliver
origin-to-destination, real-time transparency to any in-transit
journey. Sensitech Inc. is an ISO 9001:2008 company,
headquartered in Beverly, Mass., with more than 35 sales,
service and distribution locations around the world. Sensitech is
a part of UTC Climate, Controls & Security, a unit of United
Technologies Corp., a leading provider to the aerospace and
building systems industries worldwide.
More information about Sensitech is available at
www.sensitech.com
To register to receive alerts, bulletins and reports, please visit the
SensiGuard Supply Chain Intelligence Center

The information contained in this document is the property of Sensitech Inc. This information may not be sold, licensed, or used for business development in any capacity without the prior written
consent of Sensitech Inc. Sensitech Inc. encourages recipients to use this information for cargo theft prevention activities and to share this information in its entirety with colleagues who may also benefit
in a theft prevention capacity.
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