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Introduction
The SensiGuard® Supply Chain Intelligence Center (SCIC) actively tracks and records cargo theft activity around the globe,
categorizing stolen loads under twelve different product types, and tracking by date, location, Modus Operandi (M.O.), value, and
specific product. This report summarizes the United States theft data collected in Q3-2019, and analyzes trends derived from
database content, law enforcement information, and industry personnel. It also draws on observations by personnel in the field.
It is inherent that the reader understands that any cargo theft report is an indirect representation of the overall cargo theft footprint;
it is not a direct reflection. SensiGuard Security Services records only those cargo thefts reported by reliable sources, such as
transportation security councils, insurance companies, and law enforcement organizations. While this does not result in a 100%
capture of incidents, it provides a sufficient cross-section of cargo thefts and allows the SCIC to identify trends and deliver in-depth,
accurate analysis of the scope of cargo theft in the United States. Additionally, the SCIC only records incidents involving the theft of
cargo, not standalone conveyances such as trailers, containers or bobtail tractors.
In an effort to refine available intelligence, Last-Mile Courier thefts have been removed from the following charts and analysis, as this
is a completely different form of cargo theft, with highly distinct criminal elements, M.O.’s and security measures. Unless otherwise
specified, the remainder of this report focuses on large-scale cargo thefts such as Theft of Full Truckload, Fictitious Pickups, Hijacking,
Pilferage, and Facility Thefts, preserving the data and trends of thefts affecting full truckloads.

United States: Q3-2019 Cargo Theft Trends
In Q3-2019, the SensiGuard Supply Chain Intelligence Center
(SCIC) recorded a total of 165 cargo thefts in the United
States. During this time, 46 of these incidents occurred in July,
67 occurred in August, and 52 occurred in September. The
average loss value per incident during this time was $155,709.
Through a comparison with the previous quarter (Q2-2019), this
represents a 13% increase in volume and a 31% increase in
value. When comparing these figures to the same quarter last
year (Q3-2018), this represents a 3% increase in volume and
an 8% decrease in value. It should also be noted that one theft
valued at over one million dollars was recorded during Q3-2019,
one during Q2-2019, and five reported in Q3-2018 as of the
publication of this report.
Delays in incident reporting typically cause measurable increases
in theft volumes in the weeks following publication of SCIC
quarterly reports. As such, totals for the most recent quarter
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are expected to rise above those recorded thus far. It is SCIC
practice to use updated theft numbers for past quarters when
comparing them to current three-month totals.

Cargo Theft by Product Type
In Q3-2019, Electronics (21% of total) was the most stolen
product type, up from tied for third in the past quarter. Electronics
thefts were primarily comprised of Televisions & Displays (35%).
Home & Garden claimed the second spot in Q3-2019 with
19% of total thefts, with 25% of thefts being Appliances, closely
followed by Cleaning Supplies & Products (22%). At 14% of the
total, Food & Drinks came in third place, led by thefts of Candy,
Cookies & Snacks as well as Seafood (22% each). Still being led
by Mixed Retail loads (67%), Miscellaneous was the fourth most
stolen product type at 11%, while Auto & Parts rounded out the
top five with 9%, primarily targeting Tires (43%). The top three
product types combined accounted for 54% of the total, up from
53% in Q2-2019 and 49% in Q3-2018, a continued indication
that organized cargo thieves are be focusing their efforts towards
the most highly targeted products.

30.00%
25.00%

5%

are
Ph

arm

ac

na

eu

lC

eo
u

rso
Pe

an

tic
als

s

s
ell
sc
Mi

en

tal

ard
&G
me

Q2-2019

Me

ks
rin
&D

od
Fo

Ho

s
oe

on
ctr
Ele

l
us

ng
&

Clo

thi

nd
&I
ing

Sh

tria

s
art

ol

&P

oh

Q3-2019

ics

0.00%

ild

5%

5.00%

Bu

5%
19%

10.00%

Alc

7%

Electronics 21%
Home & Garden 19%
Food & Drinks 14%
Miscellaneous 11%
Auto & Parts 9%
Clothing & Shoes 7%
Building & Industrial 5%
Metals 5%
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Pharmaceuticals 2%
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In Q3-2019 several product types experienced an increase in theft
rate over both comparative quarters, Q2-2019 and Q3-2018.
Clothing & Shoes thefts rose by 33% and 39% over Q2-2019 and
Q3-2018, respectively, with a majority of thefts in California (46%).
Electronics rose by just under 1% and 58%, respectively, also
with a majority in California (38%), while Home & Garden rose by
35% over both comparative quarters and saw its largest share of
thefts as a three way tie between Alabama, California, and Texas
(16% each). Personal Care also beat both comparative quarters,
rising 9% over Q2-2019 and 59% from Q3-2018.
Three product types recorded a decline from one comparative
quarter but a rise over the other, such as Auto & Parts which fell
by 23% from Q2-2019 but rose 239% over Q3-2018. Metals
increased 166% from Q2-2019 but decreased by 38% from
Q3-2019, recording 33% of its thefts in California. Similarly,
Pharmaceuticals fell 47% from Q2-2019 theft rates but rose
191% from its Q3-2018 rate.
Four other product types, however, recorded lower theft rates
in the current quarter than both comparative quarters. Alcohol
fell by 47% and 88% from Q2-2019 and Q3-2018, respectively.
Likewise, Building & Industrial fell by 1% and 38%, respectively,
while Food & Drinks dropped by 46% from Q2-2019 and was
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U.S.—Cargo Theft by Product Type
Q3-19 vs. Q2-19 vs. Q3-18
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As theft patterns continue to fluctuate and advanced methods
continue to resurface, high value product types that do not see
much activity in one quarter may very well jump drastically in the
next quarter. As such, relatively low theft volumes for high value
merchandise should not be taken as an indication that thieves are
no longer pursuing it.
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U.S.—Cargo Theft by
Product Type, Q3-2019
14%

nearly even with Q3-2018. Similarly, Miscellaneous dropped 16%
from Q2-2019 but was relatively even with Q3-2018. Meanwhile,
Tobacco did not record any thefts in Q3-2019 or Q2-2019,
declining from the recorded thefts in Q3-2018.

Cargo Theft by State
California remains the most stolen from state, widening its
lead in the third quarter as companies rush to get shipments
in from China before more tariffs can take effect, causing a
glut of containerize freight in Southern California and the same
type of lax security that is typically found in the fourth quarter
shipping rush. With 26% of total thefts this quarter, California
beat its Q2-2019 theft rate by 27% and beat Q3-2018 by 30%.
California was led by thefts of Electronics (30%) and Food &
Drinks (19%). Texas jumped one rank to claim the second
spot with 10% of total thefts, despite the fact that this theft
rate reflects a 17% drop from Q2-2019 and a 47% drop from
Q3-2018. Thefts in Texas were primarily comprised of Home &
Garden (31%). Georgia (9%) jumped 66% from Q2-2019 and
4% from Q3-2018 to claim the third spot this quarter, but had
no clear favorite product type. Florida dropped two spots from
last quarter to land at fourth with just under 9% of the total, a
31% drop from last quarter but a 4% increase from last year’s
quarter. The fifth spot is actually a three way tie between Illinois,
New Jersey, and Tennessee, each with 6%. Illinois’ theft
rate was a drop from both comparative quarters (-20%, -56%
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respectively), as did Tennessee’s rate (-1%, -13%), while New
Jersey’s theft rate rose over both quarters (59%, 25%). New
Jersey (33%) and Tennessee (22%) each showed a preference
towards Electronics thefts.
The most prevalent location for large scale cargo thefts
continued to be in Unsecured Parking, identified in 74% of
incidents in which a location type was declared. Thefts from
Warehouse/DC recorded 15% of the total and location types
described as Secured Parking recorded 11%.

U.S.—Cargo Theft by Event Type
Q3-2019
Theft of Full Truckload 56%
Pilferage 34%
Fictitious Pickup 5%
Facility Theft 5%
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U.S.—Top States for Cargo Theft
Q3-19 vs. Q2-19 vs. Q3-18
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Product and Value, Q3-2019
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Incidents involving Theft of Full Truckload continue to be the
most prevalent method of theft during Q3-2019 with 56% of all
reported thefts and recorded an average loss value of $166,787.
This rate represents a drop of 6% from Q2-2019 and a drop of
18% from Q3-2018, while the average value rose by 52% and
dropped by 20%, respectively. Pilferage, after five consecutive
quarters setting a new record, dropped by 1% from Q2-2019
to 34% of the total. This still represents a 47% increase in
Pilferage over Q3-2018, although at $108,494 the average
value of Pilferage dropped by 29% and 13% from Q2-2019 and
Q3-2018, respectively. Pilferage was most prominent in Texas
(13%) and Illinois (11%). Facility Theft rose by 59% over Q2-2019
and 9% over Q3-2018 to record just over 5% of total thefts,
with an average value of $189,800. While the average value
of Facility Thefts has dropped, the increase in the rate of these
type of thefts is likely indicative of a long term trend. Fictitious
Pickup also rose over both comparative quarters (7% and 29%,
respectively) to log just under 5% of the total. Hijacking was not
recorded in any of the quarters examined in this report.
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Avg. Value U.S.

Alcohol

$71,500

Auto & Parts

$120,419

Building & Industrial

$113,092

Clothing & Shoes

$201,299

Electronics

$331,443

Food & Drinks

$111,908

Home & Garden
Metals

$48,831
$100,659

Miscellaneous

$41,800

Personal Care

$114,000

Pharmaceuticals

$200,000

Total

$155,709

With 56% of thefts reporting a loss value in Q3-2019 (down from
71% in Q2-2019 and 58% in Q3-2018), the average loss value
across all incidents was $155,709, which is 31% higher than
Q2-2019 and 8% lower than Q2-2018. Electronics recorded the
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U.S.—Electronics Thefts by Quarter
and Value, Q4-2017 to Q3-2019
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To better serve the security-minded logistics
community, the SCIC is spotlighting one product
category, theft type, geographical area, or trend in
each business quarter report.
This quarter’s spotlight focuses on the product type Electronics.
Unless otherwise specified, all data and analysis in this section
will be from U.S. thefts recorded between October 2017 and
September 2019 (24 months).
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highest average value in this quarter with $331,443, largely due
to two $1M+ thefts of Software, Components & Peripherals in
California and Kentucky. This average value is <1% higher than
Q2-2019 and 12% higher than Q3-2018. Additionally, Auto &
Parts, Clothing & Shoes, and Food & Drinks each recorded a rise
in average value over Q2-2019 and Q3-2018, increasing by
47% and 22%, 352% and 12%, and 76% and 12%,
respectively.

AVG VALUE US$

Theft rates tend to be more predictable within Electronics than
other products, with the third and fourth quarters being the most
active within this product type, followed by a less active first
quarter and a relatively tame second quarter. Next generation
hardware releases can attract additional attention outside of
the usual season, but typically not enough to shift the quarterly
ranking. The third quarter of 2019 has seen the highest rate of
Electronics thefts so far in 2019, the fourth quarter is likely to see
the same or elevated levels of Electronics theft.
Across all Electronics thefts, the average loss value was
$242,925. The most stolen subtype was Televisions & Displays
at 39%, closely followed by Mixed & Miscellaneous (typically
mixed load destined for retail locations) at 21%. The highest
average value subtypes were Tablets & E-readers at $850,000
and Games, Consoles & Accessories at $714,193. Specific to
2019, thefts of Software, Components & Peripherals has been on
the rise, with special focus on computer hardware components.
U.S.—Electronics Thefts by
Product Subtype, Q4-2017 to Q3-2019
21%

11%

8%
5%

Before 2008, Electronics regularly topped the list of most stolen
product types in the U.S. As cargo security increased and the
recession deepened, product types such as Food & Drinks and
Home & Garden rose in popularity among thieves. Since late
2017 Electronics has been resurging in popularity once again.
Electronics cargo theft tends to follow the same general
hotspots as cargo theft across all products, albeit with a
special focus on California, which was the top state both within
Electronics with 38% and across all products at 25%.
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Televisions & Displays 39%
Mixed & Miscellaneous 21%
Audio & Video 11%
Software, Components &
Peripherals 8%
Cell Phones & Accessories 5%
Computers 5%
Games, Consoles &
Accessories 5%
Batteries 2%
Office Electronics 2%
Tablets & E-readers 1%
Cameras 1%
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Conclusion
As volumes and values continue to change, the organized cargo
thief is still shifting tactics to evade capture, as evidenced by
the rise in atypical theft types such as Facility Theft and Fictitious
Pickups.
As cargo thieves continually adapt to the evolving logistical
security landscape, new threats will take shape in the form of
new theft methods and new targeted products in new regions.
High value or low security will not be the only determining
factors in theft risk to cargo as thieves will adjust to the
increased risk and modify their efforts accordingly.
For more information on Sensitech or our logistics security
services please contact: securelpm@sensitech.com
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About SensiGuard Security Services Data

About SensiGuard Security Services

Unless otherwise noted, the theft statistics in this
assessment are derived from data collected by the
SensiGuard Supply Chain Intelligence Center and
other information collected from reliable sources. The
Intelligence Center captures cargo theft and supply
chain risk data from numerous sources across the globe. These
include, but are not limited to, the databases of SensiGuard
Security Services, its customers, law enforcement agencies,
industry organizations, insurance industry sources, and news
reports. This report offers an analysis of the data collected
during Q3-2019, providing insight into cargo theft and supply
chain risk across the globe.

SensiGuard Security Services is a leading provider of global
logistics security services, offering tracking and monitoring
solutions that provide organizations with cargo security,
transparency and supply chain integrity from origin to
destination. Using real-time visibility technology and layered
solutions, organizations can actively monitor their cargo
anywhere in the global supply chain to mitigate the risks
associated with theft, spoilage, counterfeiting and more. With
operations across the globe, SensiGuard is uniquely positioned
to deliver services regionally across diverse supply chains.

Please note that cargo theft goes largely unreported; as such,
total theft figures for a particular country or region are likely
higher than stated. In addition, global cargo theft circumstances
and risks change, sometimes frequently and quickly, and in
ways that may make the facts and opinions expressed here no
longer valid. Therefore, the extent to which organizations rely on
the information provided in this assessment should be solely at
their discretion.

SensiGuard Security Services is part of Sensitech Inc., a leading
provider of supply chain visibility solutions. Sensitech is focused
on delivering supply chain visibility solutions that track, monitor
and protect products for global leaders in the food, life sciences,
consumer goods, and industrial markets. Our solutions are
focused in three key areas: quality and compliance, supply
chain security, and logistics performance management.
Quality and compliance solutions address temperature-sensitive,
complex supply chains focused on delivering the highest
quality possible, while our supply chain security solutions help
to mitigate risks associated with theft, diversion and chain of
custody. Sensitech’s logistics performance solutions deliver
origin-to-destination, real-time transparency to any in-transit
journey. Sensitech Inc. is an ISO 9001:2015 company,
headquartered in Beverly, Mass., with more than 35 sales,
service and distribution locations around the world. Sensitech
is a part of UTC Climate, Controls & Security, a leading
provider of climate, controls & security systems industries
worldwide.
More information about Sensitech is available at
www.sensitech.com
To register to receive alerts, bulletins and reports, please visit the
SensiGuard Supply Chain Intelligence Center

The information contained in this document is the property of Sensitech Inc. This information may not be sold, licensed, or used for business development in any capacity without the prior written
consent of Sensitech Inc. Sensitech Inc. encourages recipients to use this information for cargo theft prevention activities and to share this information in its entirety with colleagues who may also benefit
in a theft prevention capacity.
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